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Alberta School Boards Association – Zone 5 
Friday, March 6, 2009 

Coventry Hills Superstore 
2nd Floor, 100 Country Village Road N.E. 

Calgary, AB 
 

In Attendance: 
 
 Jay Lyons     Foothills School Division 
 Lynn Ferguson    Calgary Board of Education 
 Doug Gardner     Foothills School Division 
 Bev LaPeare     Rockyview Schools 
 David Woloshyn    Alberta Education 
 Larry  Albrecht    Alberta Education 
 Joyce Bazant     Golden Hills School Division 
 Bruce Pettigrew    Rockyview Schools 
 Helen Clease     Rockyview Schools 
 Colleen Munro    Rockyview Schools 
 Sheila Snowsell    Canadian Rockies Regional Division 
 Anne-Marie Boucher    CSSA   
 Joanne Van Donzel    Christ the Redeemer Catholic 
 Francois Godri    CSCFSA 
 Larry Maerz     Golden Hills School Division 
 Angie Warwick    Prairie Land Regional Division 
 John Neill     Prairie Land Regional Division 
 Karen Harries     Golden Hills School Division 
 Donna Engel     Alberta School Boards Association 
 
Call to Order 

 
Jay Lyons called the meeting to 9:31 a.m. order.  
 

Approval of Agenda 
 
 Moved by Lynn Ferguson that the agenda be approved as amended to add: 

- Discussion on Financial Statement and 2008-09 Budget. 
               Carried 

 
Approval of Minutes 
 

Moved by Joyce Bazant that the Minutes dated February 6, 2009 be approved as 
submitted. 

 
Carried 
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Business Arising from the Minutes 
 
None 
 
Correspondence 
 

Mr. Lyons advised that a question has been raised with respect to the high school 
completion rates and when this is to be submitted/shared.  The response was that this was 
to be a topic of discussion during Board sharing at today’s meeting.  Mrs. Clease 
suggested that if boards had something to submit, it should be forwarded to Heather 
Welwood at ASBA (got the impression that she just wanted this for her own 
information). 
 
Is there an “ASBA Handbook of Best Practices”?  Ms. Engel responded “not to her 
knowledge – there will likely be something published after the summer”.  Mrs. Ferguson 
commented that she wanted to be sure that we’re organized.  Mrs. Clease indicated that 
the sharing was verbal and if anyone wanted to submit something, they could.  Mrs. 
Ferguson commented that she thought that ASBA was going to write something up after 
jurisdictions submitted their response. 
 

BOARD SHARING 

Golden Hills School Division, Joyce Bazant 
 

• Still in the process of meeting with the public and school councils regarding closing the 
grades 9-12 programs in Hussar and Gleichen and the moving of the grade K-3 in 
Trochu.  When they made a motion to close the school before there was resistance, 
however, this time they are saying we should have gone with K-12.   

• High school completion  
– good success with outreach programs for reasons as follows:  don’t have required 

attendance; more for kids supporting themselves and have conflicts with jobs.  
The Trochu campus also provides Registered Apprenticeship opportunities in the 
area. 

– Sequoia School is serving First Nations students – can bring their children.  It’s a 
‘full service’ school that integrates many community agencies and services. 

– Schools that provide “wrap around” services are most successful in keeping 
students in school.  They meet the needs of students be it breakfast, warm 
clothing, social connections, or assistance in connecting with Social Services.  
However, it requires flexibility to meet the students where they are at and some of 
the traditional structures in regular schools don’t provide that flexibility for non-
traditional learners. 

• Mr. Maerz added that the Board met with the community to discuss Vision and Mission; 
it was well attended and the discussion was brisk – good discussions.  Especially good 
with the school closure issue happening.   
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CSCFSA, Francois Godri 
 

• Focusing on superintendent search; trying to move that forward and it is taking 
considerable board time.  Redoing the entire superintendent evaluation process.   

• Infrastructure also moving forward; the partnership with CRCSSD in Canmore is 
working well; also working with the south facility but are running into some hurdles in 
renovating an older school. 

• Have some long bus rides for some of our students.  Trying to find ways to sort that out. 
• High school completion  
 –  looking at this very closely.  This division has a unique challenge because of the 

small enrolment in high school.  The challenge is in determining how we keep the 
grade 9 students going to completion.  It’s as much of an issue to work with the 
K-9 students (because of the K-12 school) as it is with the high school.  They 
need the attention right from the beginning.   

CSSA, Anne-Marie Boucher 
 

• Held an administration and principals retreat last week – 2 main issues reviewed were 
calendar and school fees.  Will be reducing the number of PD days by 3 days (normally 
CSSA is higher than most jurisdictions).   

• School fees – for now they are being kept at the same level and trying to include more in 
the fees that are being paid.  Want to minimize the number of times extra charges are 
applied. 

• Open class concept (popular in the ‘70s) has become a concern – having complaints from 
parents and are reviewing this. 

• High school completion – are noticing that the involvement of principals and teachers, 
(the mentoring factor), is extremely important in keeping kids in school.   

Prairie Land Regional Division, Angie Warwick 
 

• 3-year plan – have developed an exit plan for high school students 
• Also a career consortium  
• In the fall -  off campus experience (work experience) 
• Board reviewed which is more practical:  Division-owned cars or central office staff 

using their own vehicles – it appears to be more cost effective to purchase cars (3). 
• Have purchased 56 mini laptops for some of the students in the Delia School (pilot 

project - they’ll be able to take them home). 
• Special meeting to discuss 3-year education plan (2009-12). 
• Completed computer software upgrade in all school libraries. 
• Approved school calendar for 2009-10. 
• Working on staff recognition banquet in June. 
• Career & Technology mobile completed.  Anyone travelling through Hanna is invited to 

stop in and see (right beside the PLRD office).   
• Have 2 trustees going to the Congress in Saskatchewan. 
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Question: Re computers are you going through an insurer or is the division covering it? 
Answer: They will be division-owned.  All students taking video-conferencing already 

have their own so these computers would be managed the same way.  The 
students sign a contract when they receive it.   

 
Mr. Godri shared what their board is doing in this situation with respect to their 
computers. 

Rocky View School Division, Bruce Pettigrew 
 

• Continuing on adventure of grade configuration but are making progress. 
• High school completion 

– there is a lot of joint work with distributed learning (time tables in high school) 
especially in low enrolment high schools.   

– Outreach programs (under mental health stepping stones), career counseling – 
trying to learn why students leave high school early (homelessness is one 
problem).  Presently, there are 20-30 kids in Airdrie who are temporarily without 
a home.  Not sure what the role of the school is in this but do know that the faith 
community is stepping in.   

– Recognition programs (showcased students who received 100% in their exams); 
looking at different ways that students learn; giving kids the sense of belonging 
(they need a reason to be there).  

– Value-added school review (important to look at how they can improve).   
– Have a concern with the diversity program. 
– What is the direction of the changes to the work experience program?  This is the 

thing that hooks a lot of rural students but if this becomes restrictive perhaps some 
kids will leave (now they might be able to complete a 1st year apprenticeship 
while still continuing in high school).  This really affects Hutterite kids.  So what 
will be the effect of the restrictions implemented with work experience?  Believe 
there is a need to take a look at the work experience program.  Mr. Woloshyn 
responded that if this is an issue with schools districts, they communicate this to 
Alberta Education. 

 
Discussion continued re Hutterite colony students and their completion rates.  Mostly 
girls that continue to graduation (if at all).  It is a cultural thing with the colonies – some 
want their kids to advance and others not.  Mr. Woloshyn stated that there is quite a 
variation between the colonies; some were making progress in getting their green 
certificates.  The key is good communication and building bridges between the colonies 
and the school jurisdiction.   

 
Calgary Catholic – Not available 
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Calgary Board of Education, Lynn Ferguson 
 

• Students at Douglas Harkness School nationally recognized for their anti-racism video 
entitled:  Unmask.   The video can be viewed at: 

http://schools.cbe.ab.ca/b347/DHS%20Html/racism09.mov 
• Ratified a 3-year agreement with CUPE (700 facility operators and maintenance 

employees). 
• Chief Superintendent search:  down to short-listing and working with Conroy Ross 

Partners Limited in the recruitment process. 
• Will be closing the regular grade K-6 program at Harold W. Riley School effective June 

30, 2009. 
• Completed the ASBA Infrastructure survey.  A report has been prepared and the Task 

Force Committee plans to use the information contained in the report to help shape its 
advocacy efforts. 

• Also considered closing the discontinued Integrated Occupational Program at Lord 
Shaughnessy High School.  This does not include the Juno Beach Academy of Canadian 
Studies and any of the other programs currently operating from this facility.  The Board 
also approved the phased-in closure of the grade 709 regular program at Sir John Franklin 
School commencing June 30, 2009.   

• High school completion:   
− A review of secondary education was completed a few years ago.  

Recommendations out of that review have been assessed with the intention to 
accelerate and focus their efforts as a school system. 

− CBE’s high school programs offer: 
o Academic Enrichment:  Advanced Placement (AP); International 

Baccalaureate (IB) Program. 
o Fourth Year High School & Upgrading:  Chinook Learning Services. 
o Knowledge and Employability Courses (K&E):  these courses are available to 

students in grades 8-12 who meet specific criteria.  The courses are intended 
to provide student with opportunities to experience success and become well-
prepared for employment , further studies, active citizenship and lifelong 
learning.  Courses are designed to provide entry-level employment skills for 
students who have expressed a goal of leaving school before earning the 
requirements for a senior high diploma. 

o Outreach:  for students who find that regular school programs and services do 
not meet their needs.  This program also provides students with additional 
services such as personal and career counseling, conflict resolution, anger 
management techniques, time management and study skills, parenting skills 
and learning strategies. 

o Off-Campus Education Programs:  Registered Apprenticeship program (RAP) 
and Work Experience. 

o Program Choices:  Students can access a wide variety of program choices 
including Alternative High School, Arts (Alberta Ballet), Canadian Studies, 
Languages, Pregnant & Parenting Teens, Traditional learning Centre and 
Sports – Enhanced learning Opportunities. 
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o Summer School:  Three choices for attending summer school courses (from 
CBe-learn; Chinook Learning Services; or Chinook’s Summer Off-Campus 
Program. 

o High School Upgrading:  Available through two provides:  Chinook Learning 
Services and CBe-learn Home Based Learning.   

− Centennial High School has a Career Pathways program.  Also part of the Emerge 
Project and numerous others.   

 
Discussion re Career Pathways and flexible learning opportunities.  Need to make it 
easy for students to come back to school if they’ve left before graduation.  
Understand that Ontario has raised their age limit to 25 (not certain though).  Mr. 
Woloshyn advised that there are some pilot projects where students in high school 
would get credit for some of their high school credits and post-secondary credits.   

Canadian Rockies School Division, Sheila Snowsell 
 
• Need to change the order of reporting so that we aren’t always after CBE who has 

amazing things to share (kidding☺).  
• Still continuing with our French Immersion forums as to what we’re going to do with the 

stress on this program.  Kids are getting what they need but it seems to be more of a 
teacher issue which doesn’t come out in a forum.  Parents want an answer – they became 
more educated by becoming involved. 

• High school completion:  
– Enrolment numbers are increasing in outreach which develops a relationship with 

the teacher (close to 1 on 1 when coming in for help).   
– Working on a citizenship initiative with the ATA and are starting to intentionally 

get them involved in the community.   
– What kids learn has to be relevant to their life.  Futures Planning is called 

‘Involving Hearts and Minds’ which is taking a shift in the way teachers interact 
with kids.  Need teachers to facilitate their learning and have kids understand how 
what they are learning is affecting their world.  Technology – ‘moodle’ is a new 
of communicating. 

Christ the Redeemer, Joanne Van Donzel 
 

• High school completion  
– Some superintendents consider high school dropout as an extraordinary event 

which should not be happening.   
– Have TAP program - groups of grades 7-12 students are assigned to teacher 

mentor who tracks students progress; teach is also available for counseling, etc. 
– RAP program; video-conferencing courses; outreach schools.  
– To accommodate transitions are working with the Town of High River and 

Foothills School Division to establish a post-secondary institution in the area. 
 



 7

Foothills School Division, Jay Lyons 
• Have done extensive work on high school completion but will bring forward and place it 

in the minutes. 
• Listen and Learn Consultation Process worked well.  It was interesting as it involved 

parents, school councils, students, administrators…  great dialogue and quite revealing.  
Most participants felt there should have been more time than a half day.  Discussed 2 
major issues:  What does FSD do well and what does it not do well?  Still in the process 
of digesting what has been said. 

• Had a tragic event on February 24 in the death of a 7-year old student who was waiting to 
board a school bus.  The division has a critical response plan which rolled out incredibly 
well.  Mr. Lyons commended the staff as to how ‘human’ that process was and how it 
addressed the needs of the people affected.  The community also responded incredibly 
strongly.  Response plans and the human element extremely important.  Good and 
powerful thing. 

 
Question: How do you collect the high school completion data?  (Question to Alberta Ed). 
Answer: Easy enough to gather if they remain in the province.  However, once they leave 

Alberta, the data isn’t readily available. 
 
Question: What is the mantra of high school completion?  How accurate really are the 

statistics? 
Answer: Mr. Woloshyn indicated that they attribute the jurisdiction to where the student 

has completed most of his CEU’s.   Also the high school completion is very broad 
– those students who have gone on to post-secondary institutions without actually 
completing their 100 credits of high school are considered to be complete.  If the 
students complete their 100 credits within a 5-year time frame (having gone to an 
adult high school), then that is considered to be complete.   

 
Sheila Snowsell moved the reports were accepted as shared. 

Carried 
 
REPORTS 
 
ASBA Director’s Report, Doug Gardner 
 

• Jim Dueck presentation – flagged a downward trend on provincial achievement tests.  
Apparently statistics indicate that some provinces and countries have overtaken Alberta 
in terms of performance on standardized tests in some subjects.  Another presentation by        
Kim Bater, Chair of Canadian Rockies, and Dr. Hennos Theisens with the Centre for 
Education Research and Innovation, shared information about the Canadian Rockies’ 
Future Planning public engagement project.  Well done, Canadian Rockies!  For further 
information, link to the website is: 
http://www.crps.ab.ca/future-planning/what/index.html 

• Education Governance will be the theme of upcoming spring general meeting. 
• Board approved the assumptions to guide development of the 2009-10 budget. 
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• A survey on high school completion will be distributed.  Invite trustees to personally 
provide their input.  Board chairs got this in their email. 

• Mr. Gardner’s term as Zone 5 rep is over in June and this group will need to elect a new 
representative.  Will need to have an election in May.   

• Ms. Boucher spoke on the policy development committee.  Last meeting was held on 
February 23.  The policy committee was asked to review the process, etc.  The 
presentation will be next month (Jacquie Hansen) and will focus mainly on the education 
finance part of it.  In the Governance Handbook it mentioned that we don’t want targeted 
funding yet we are all asking for money for specific things.  Believe it is easier to 
understand and to achieve the results they are looking for.  Come with an open mind 
when we look at it next month. 

 
ASBA Executive Report, Donna Engel 
 

• Jacquie Hansen and David Anderson send their regrets for missing the meeting. 
• The ASBA president’s report was distributed.  Ms. Welsood’s notes regarding “Setting 

the Direction” is open for comments.  Ms. Engel thanked the boards who have sent 
invitation for their visit.  At the Zone 2/3 meeting the Minister was there for the MLA 
luncheon.   

• Upcoming events were reviewed. 
• The provincial budget announcement is April 7 and appreciated was extended to Alberta 

Education for yesterday’s session.   
• As previously mentioned, the policy development committee will be reviewing the 

process. 
• Highlighted the Awards Booklet which are now in the hands of all boards. 

 
Question: Is there information on the Summit next week? 
Answer: All those who have registered will be receiving this information.  Over 300 

registered – great response. 
 
Question: What are the responses about the ASBA parliamentarian? 
Answer: Foothills’ response is that we believe he will operate well. Ms. Boucher 

responded that they were amazed that anyone would comment on Mr. Feehan’s 
work (will also back him up).  CBE is declining in the process – don’t believe that 
we should be involved in that kind of process.  People who are being hired for a 
particular role by an Association shouldn’t be evaluated or scrutinized by member 
boards. 

 
Alberta Ed, David Woloshyn 
 

• First regional session held yesterday in Calgary.  This came out of concerns raised by 
CASS and ASBA so that time wasn’t taken out of regular zone meetings.  Want to hold 
these regional meetings twice a year (spring & fall).   

• Anaphylaxis Canada Alberta Conference – April 4.  This could have an implication on 
policy development in school jurisdictions. 
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• Student engagement – the minister has a desire to bring in student voices to make 
informed decision in government.  He wants to establish a student advisory.  Have been 
holding ‘speak out’ sessions’ and the first conference will be held in Edmonton on May 3 
& 4.   

• Alberta Hand Hygiene Strategy and Evaluation – Minister of Alberta Health & Wellness 
announced the 10-year Alberta Hand Hygiene Strategy.  Document can be found at 
www.health.alberta.ca/documents/IPC-Hand-Hygiene-Strategy-2008.pdf.  Will be 
collecting information via an evaluation. 

• Collaborative Course Development – Distributed Learning Resource Branch (DLRB) is 
using Collaborative Course Development model as one way to produce online courses to 
better meet the needs of students and teachers.   

• Province-wide Adobe Cumulative Licensing Program – Alberta Education has entered 
into Adobe’s Cumulative Licensing Program (CLP) because Adobe products are used 
widely in Alberta classrooms.  This allows all Alberta school authorities to access the 
highest level of discount on Adobe products, and is expected to save school authorities an 
average of 50% on Adobe product purchases. 

• Emerge One-to-One Laptop Initiative Year One Report – this is a 3-year, $5.7 million 
initiative developed in response to a growing trend towards laptop use in the classroom. 

 
Comment: Ms. Warwick encouraged every trustee to sit in on one of Jennifer Keller’s 

sessions (heads up speak out sessions).  Students were ecstatic that someone was 
interested in hearing what they had to say why they are in school, etc.  This is the 
way of the future – need to hear the students’ voices.  This presenter is highly 
motivating. 

 
Comment: Mr. Woloshyn stated that if Boards haven’t had a chance to provide there input as 

yet (Setting the Direction), you can still send your comments in. 
 
Comment: Mrs. Ferguson agreed that it is important to engage students.  Referred to 

Education Matters discussions (Café 12).   
 
Comment: They also make wonderful ambassadors to the business community.   
 
Comment: Students in Foothills School Division weren’t inhibited at all during the Listen & 

Learn session. 
 
Comment: Students had very practical ideas as to how to spend money on education. 
 
Financial Statement/Budget 
 
Mr. Lyons presented a summary of the Financial Statement and 2008-09 Budget.  The 
spreadsheet was reviewed.  Other than what is presented, any additional funds that would be 
accessed would need to be approved by the zone membership.  Should be spending some of the 
reserves for the advocacy committee.  Mrs. Ferguson advised that there is now a charge for this 
facility (about $100/month).  May be living on ‘borrowed time’ with this facility.  Revenue & 
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expenses for Edwin Parr budget need to be adjusted $2500/$5500 (looking at keeping price of 
tickets at $40).  The zone pays for nominee, guest and presenter from each board. 
 
ASBALE, Joanne Van Donzel 
 
Nothing new to report. – recapped.     General meeting in June during spring conference. 
 
Advocacy, Joanne Van Donzel 
 
The committee is proposing an MLA luncheon – location at Rockyview Schools (May 8 or 15).  
Looking for $2500 for the lunch with participants at about 50.  Would focus on appreciation.  
The committee is looking for support to the luncheon and the funds… OR… do we even want to 
do this?  Discussion.   
 
What have we done in the past?  Boards shared their past practices with their MLAs.  Prairie 
Land has met with its MLAs which appeared to be well-received.  Last year was the first year 
that the topic of advocacy came up and since then, there has been more involvement by Boards 
and ASBA in doing this.  CBE indicated it did not believe they’ve had a lot of success with their 
efforts in getting together with MLAs.  Golden Hills commented that if we’re doing it to justify 
our existence, then we’re doing it the wrong way.  They meet with their 3 MLAs on occasion.  
Wish there was another way to do advocacy other than spending money on this type of venture.  
Ms. Engel advised that Zone 2/3 had 18 MLAs come out to their meeting.  Foothills commented 
that there is so much consultation right now in which the government and ASBA are doing so 
perhaps we have a good representation out there now.  CSCFSA asked what is advocacy in this 
room?  What are we trying to achieve?  Mr. Lyons responded that was a legitimate question, 
however, the question is do we do a luncheon?  Answering Mr. Godri’s question could be 
addressed at a future meeting.  Boards took a few minutes to discuss their position on the 
question.   
 
Bruce Pettigrew moved that ASBA Zone 5 sponsor a luncheon for the MLA’s of Zone 5 at  
Rockyview Schools date, budget and topic to be determined.                         Defeated 
 
For next meeting, we will discuss:  What is the role of advocacy in Zone 5? 
 
Field Experiences Policy Advisory 
 
No report. 
 
Calgary Regional Planning Consortium, Joanne Van Donzel 
 
Next meeting April 27. 
 
Edwin Parr Committee, Anne-Marie Boucher 
 
March 27 is the deadline for submissions and May 14 is the date of the banquet at the 
Greenwood Inn. 
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Labour Relations, John Neill 
 
Homework from last meeting was to go back to the boards to see if they are interested in a 
Labour Relations workshop.  It would likely be a separate meeting if there is interest.  It would 
be on the legal aspect, grievances and other issues of interest.  Discussion.   
 
Mrs. Ferguson requested a bit more information on the Scott McCormick presentation.  Mr. Neill 
responded that it is related to the Pat Mackenzie report.  Discussion.   
 
Bring forward to next meeting.  Mr. Pettigrew asked how many boards have some connection 
(salary wise) between their support staff and their teachers?  We may get the teachers increase 
but what are we going to do with the rest of the staff?  Prairie Land and Golden Hills indicated 
they are not connected.  CBE advised that they have 7 unions and each one is negotiated 
individually.  
 
CLL, Karen Harries 
 
No report. 
 
Coalition for Healthy Schools, Angie Warwick 
 
No report other than March 23 & 24 they are doing a review of all the information received. 
 
 
Larry Maerz moved the acceptance of the reports.     

  Carried 
 
Karen Harris would like to email the work that the Transportation Task Force has done so far.  
Zone members need to comment on behalf of their Board. 
 
NEW BUSINESS 
 
No new business. 
 
PRESENTATION 
 
ASBA’s Pandemic Presentation, Vince Rodgers 
 
Vince Rodgers, ASBA, began with a story..  need to “buy a ticket” into the School Board 
Business Continuity Plan (BCP) which includes pandemic planning and facility emergency 
response.   
 
There’s no magic formula…  just a plan in case it happens.  Twenty-two boards have a plan in 
place.  The document is intended to prepare and assist all jurisdiction staff and students for the 
possibility of an emergency, particularly an influenza pandemic.  
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• the BCP provides for the continuation of critical school functions and recovery of 
suspended services in the event of an emergency. 

• The BCP outlines the course of action to be taken in the event of an emergency and the 
process for each department to following their recovery to normal business operation. 

• It is crucial for people to know that there is an Alberta pandemic plan. 
• The board needs to take an interest and the superintendent (CEO) needs to implement. 

 
Mr. Lyons thanked Mr. Rodgers for his presentation.   
 
ADJOURNMENT 
 
The meeting adjourned at 1:38 p.m.  

 
 


