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Alberta School Boards Association – Zone 5 
Friday, May 15, 2009 

Coventry Hills Superstore 
2nd Floor, 100 Country Village Road N.E. 

Calgary, AB 
 

In Attendance: 
 
 Jay Lyons     Foothills School Division 
 Karen Harries     Golden Hills School Division 
 Joyce Bazant     Golden Hills School Division 
 Doug Gardner     Foothills School Division 
 Lynda Akers     ASBA Zone 2/3 Director 
 Heather Rogers    ASBA 
 Carol Bazinet     Calgary Board of Education 
 Lynn Ferguson    Calgary Board of Education 
 Anne-Marie Boucher    CSSA 
 Sheila Snowsell    Canadian Rockies 
 Colleen Munro    Rocky View Schools 
 Helen Clease     Rocky View Schools 
 Sylvia Eggerer     Rocky View Schools 
 Rosemarie Goerlitz    CSSD 
 Elaine Horner     Prairie Land Regional Division 
 Bev LaPeare     Rocky View Schools 
 Larry Maerz     Golden Hills School Division 
 Jerry Muelaner    Foothills School Division 
 Heather Welwood    ASBA President 
 Donna Engel     ASBA 
 David Anderson    ASBA 
 Francois Godri    CSCFSA 
 David Woloshyn    Alberta Education 
 
Call to Order 

 
Jay Lyons called the meeting to order at 9:30 a.m. 
 

Approval of Agenda 
 
 Moved by Lynn Ferguson that the agenda be approved as submitted. 

               Carried 
Approval of Minutes 
 

Moved by Bev LaPeare that the Minutes dated April 3, 2009 be approved as 
amended. 

Carried 
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Business Arising from the Minutes 
 

None 
 
Correspondence 
 
Mr. Lyons advised of the following: 

• Extra copies of the ASBA Issues Bylaws and Budget Bulletin are here although they are 
also available online. 

• He will be emailing an evaluation form to all ASBA Zone 5 Board reps. 
• Only have 1 resolution so far for the fall ASBA AGM.  This resolution has been 

distributed.  In response to the question as to whether there will be a discussion on the 
resolutions before they are submitted, Mr. Lyons proposed to distribute the resolutions as 
was done last year. 

 
BOARD SHARING            

CSSA, Anne-Marie Boucher 
• Consultation of amalgamation continuing.  Details of the process was provided.  It 

appears to be generally accepted, however, ongoing dialogue is continuing. 

Prairie Land Regional Division, Elaine Horner 
• Dr. Wes Neumeier has been appointed as the new Superintendent of Schools and Chief 

Executive Officer for Prairie Land Regional Division No. 25 effective July 1, 2009.  As a 
result of this new appointment, the board self-evaluation will be done earlier this year. 

• Nine (9) Hutterite Colony Schools – trying to staff these schools with highly qualified 
personnel.  Also concerned with health and safety issues in the colony schools and are 
working with the colony elders in this regard.   

• Board has written to the MLA and Minister of Education regarding concerns with Bill 44 
section 11.1.   

• Completed all but 2 community meetings (Hanna & Consort).  

• Overview of Child Care Initiatives – a good joint project but poorly thought out.  
Modular units available but have issues in who is responsible for the unit (maintenance, 
etc.).  Mr. Maerz added that PLSD made application for one but doesn’t have extra 
monies to put into a daycare centre.  Understand that janitorial services is the Division’s 
responsibility but not responsible for the staff (town looks after that).  Discussion.  Mrs. 
Harries added that Golden Hills is also looking at working with Drumheller with this; not 
sure what is going to be the outcome of that and have the same concerns as PLRD.  
Believe it’s a way to provide a needed service but do not have the funds to carry it.  Mr. 
Woloshyn stated that he knows that Children’s Services provides funds for installation 
but not sure about the ongoing costs (insurance, maintenance, janitorial and any other 
future costs including staff) - what the funding, if any, would be.  Mr. Anderson added 
that he is also very vague in what is happening with this initiative.  Mrs. Welwood 
commented that it appears every area has a different way of managing this initiative – 
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doesn’t appear to be consistency.  Mr. Maerz stated that if there had been some money 
for restructuring in the school, we could have done this without a modular. Mrs. Horner 
advised that they want Alberta Education to know that we can’t afford to take on 
initiatives that have no funding attached.  Mr. Anderson commented that this is not a 
mandated initiative. Mr. Woloshyn reiterated that school boards need the support of the 
municipalities for this initiative.  Mr. Maerz explained that it was the town that put 
pressure on the school jurisdiction; so we do it and then we get ‘creeped’ on.  Mrs. 
Welwood advised that there are some agreements out there between municipalities and 
school divisions.  Mr. Lyons indicated he would follow up and get some examples (or 
who it is that has such agreements).  Mrs. Harries indicated she understood that it was 5 
portables per zone. 

Rocky View School Division, Bev LaPeare 
• Congratulated organizers of Edwin Parr Banquet – wonderful evening.  Pleased that our 

candidate (Rocky View’s) won the nomination. 

• Submitted same capital as last year – from really “high need” to “crisis need”.   

• May 7 meeting – did a change to configuration (high school to 107%) and have pulled the 
grade 9’s out of the high school.  

• Having to move portables from some schools to accommodate higher needs schools.   

• 3 trustees went to ASCA at the end of April and details of the resolutions presented at the 
conference were shared.   

• Budget is being reviewed and adjusted (it’s a juggling act).  Hope to have it debated and 
approved on June 4.   

Comment:     Does anyone know what is happening to Grand Prairie’s school year change? 

Woloshyn: Understand that phase 1 has been completed and believe that as a result they 
will not move on to phase 2.  Will check what the results are and advise boards.   

Welwood:  Believe the diploma exam schedule was a hindrance. 
 

Calgary Catholic, Rosemarie Goerlitz 
• See report provided for details. 

• Sent a few people to the ASCA Conference 

• Also have major budget concerns but are trying to address them. 

Calgary Board of Education, Lynn Ferguson 

• Several Students attended Shriners Conference.  Details of the conference were provided. 

• Superintendent search – completed a second round of interviews in May. 

• Excellence in Teaching Awards – lots to celebrate. 

• Received a presentation at the Board re Worldskills Conference. 
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• Approved 3-year capital plan – not the same as last year.  Details were shared.  $297.6 
million for first year of the plan.  The plan is posted on the website.  Deferred 
maintenance is $623 million this year. 

• Portables – have to have the cash up front in order to get them ready for September.   

Canadian Rockies School Division, Sheila Snowsell 
• Enjoyed a tour of Christ the Redeemer’s School in Canmore. 

• PD schedule:  ‘Inspiring Hearts & Minds’.  Received an update on the ‘theme’.  It’s not 
new work that teachers are doing but taking a new approach.  The challenge is to 
communicate this to parents and community.   

• Calendar:  have always received some criticism, but after the principals gave their views 
on where we’ve come, only one parent voiced concern about the calendar.  The local 
newspaper (on its own) publishes the Division’s calendar weekly.  

Christ the Redeemer 
• No one available to give report. 

Foothills School Division, Jay Lyons 

• New website is up.  Have received good feedback on that. 

• Capital Plan effectively same as last year. 

• Budget process ongoing. 

• Have begun negotiations with Drivers Association and Maintenance Association. 

• Introducing to parents a new standardized report card (a 3-year development).  More 
communicative than ‘factual’. 

CSCFSA, Francois Godri 
 

• Attended Edwin Parr Banquet and commended the organizers for an excellent function.  
Had his eyes opened and now understands again why we are in this business. 

• Clarified comment re Superintendency:  have now received Ministerial approval to 
extend his contract to June 2010 or depending on how the amalgamation discussions go; 
there are opting out clauses. 

• Board approved an acceleration of 1 on 1 integration program.  Applied 2 years ago so 
grade 6’s received laptops.  Want to fully integrate effective this upcoming school year 
for all the students.  Will be doing a study this summer to see if we can offer this for the 
K-1 students as well.  Also want a Smartboard in each classroom. 

• Had official opening in Canmore with partnership with CRCSSD – wonderful event. 

• Resubmitted Capital Plan as last year although from ‘priority’ to ‘critical’. 
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• Approved student fees:  one school stopped printing newsletters and thereby was able to 
reduce their fees.  Family maximum for laptaps is $300; single is $150 to cover 
insurance, etc. 

Golden Hills School Division, Joyce Bazant 

• The Board approved proceeding with planning for a new K012 school to replace Central 
bow Valley, Hussar and Standard Schools.  Have support from the public to proceed with 
this. 

• A very successful Reaching and Teaching Conference was held last weekend. 

• Looking at the ward representation.  Currently have 9 trustees on the board.  Mr. 
Muelaner shared Foothills’ experience in going from 7 trustees to 5. 

• Increased school fees $5/category.  
 

 
Moved by Joyce Bazant the reports be accepted as shared. 

Carried 
 
REPORTS             
 
ASBA Director’s Report, Anne-Marie Boucher 

• Board of Directors wants legislation changed to allow school boards to conduct electronic 
meetings. 

• Board adopts advocacy plans for improving high school completion; infrastructure and 
transportation. 

• President Welwood will be meeting with the ministers re Bill 44 

• David Anderson will begin talks with ATA staff about bargaining.  Mrs. Welwood read 
the actual motion that was approved.  Mr. Gardner indicated that ASBA would still 
appreciate each board’s position re bargaining.  Mrs. Welwood concurred stating that 
there will be further discussions. 

• Marilyn Bergstra from Edmonton Catholic was reappointed to the Council on Alberta 
Teaching Standards for 3 years (expires September 30, 2012). 

• ASBIE – looking for someone from either Zone 1 or 5 to sit on that board.  Meets 4 times 
per year and the term would be from September 2009 to August 2012. 

 
ASBA Executive Report, Heather Welwood 

• An email to board chairs was sent encouraging boards to write to the Premier and MLAs 
re concerns with Bill 44 (section 11.1).  It’s important to let government know what 
parents and communities are thinking.  Sent letter to Minister Blackett (Culture & 
Community Spirit), then issued joint press release followed by numerous requests for 
media interviews.  Have a meeting coming up with Ministers Hancock and Blackett.  
Need Albertans to stand up and say what they want.  Details of the section in dispute was 
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shared.  Saying that parents need to have a discussion and work collaboratively with 
schools instead of registering a complaint with the Human Rights Board.   

Comment: Really don’t believe that parents understand the issue and its implications.   

Anderson:  Would be happy to provide boards with information to share with public.  
Have a short timeline – May 26.  Discussion.   

• Summit – information was sent to participants via email.  There was a summary sent to 
media as well.  ASBA will be reviewing all the responses and will be drafting report. 

• Spring General Meeting – it will be somewhat different.  Details of the 2-day conference 
was provided.  What is best for kids in 20 years?  Would like boards to keep this in mind 
when they discuss this. 

• Inspiring Education – different sessions.  Know that government is trying to balance this 
out.  Trying to set up a session in the north and one in the south for trustees.  Carol 
Bazinet encouraged boards to promote these sessions. 

• AAWE – don’t have a meeting arranged with the ATA and Minister yet.  Alberta’s figure 
came in higher (5.89%) than the Canadian (4.89%).  Discussion.   

Anderson: Have also asked the government to fund us in non-targeted ways; and they 
have complied.   

Woloshyn - Understands that the funding the government provides for grid creep but 
will check that out. 

• David Anderson conducted the election for Zone 5 Director.  Director is allowed to serve 
for 2 consecutive terms (1.5 years each).  Calgary Public and Catholic are not allowed to 
have a candidate or vote on this election because they have their own members on the 
Board of Directors.  Bylaw #4 read by Marian Johnson from the ASBA office.  
Nominations opened for Zone Director:  Mr. Muelaner nominated Anne-Marie Boucher 
(accepted); second call; third call.  Doug moved nominations cease.  Anne-Marie 
Boucher declared as Zone 5 Director.  Position for Alternate Director was opened:  Ms. 
LaPeare nominated Helen Clease (accepted); second call; third call.  Mr. Muelaner 
moved nominations cease.  Helen Clease declared alternate Zone 5 Director.   

• Mrs. Welwood thanked Doug for serving as Zone 5 Director for the past 2 terms.  He has 
been a great asset to the board.  Congratulated Anne-Marie and Helen. 

 
Alberta Ed, David Woloshyn 
Mr. Woloshyn’s report was provided and the following aspects of that report were highlighted as 
follows: 

• More time is required to complete the review and subsequent amendments to the Capital 
Borrowing Amendment Regulation.  As a result, the expiry date of the Capital Borrowing 
Regulation is extended to September 30, 2009. 

• Proposals for WorldSkills Equipment Legacy Program must be submitted via an online 
application starting May 1, 2009.  The website is 
www.worldskills2009.com/schedule/ELProgram/el_program.cfm.   
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ASBALE 
 
No report 
 
Advocacy 
 
No report 
 
CLL, Karen Harries 
 

• Reported on the May 11 meeting.  There are no bylaws that allow this organization to 
operate so that is now being pulled together.  Will still go ahead with a summer institute 
although scaled back somewhat.  Still looking at 4 sessions during the school year.  There 
was no discussion of fees. 

 
Coalition for Healthy Schools 

• No report 
 
Edwin Parr Committee, Anne-Marie Boucher/Sheila Snowsell 

• Thanked the trustees and administrators for their support.   

• About the winner – at the end of the interviews there were 2 candidates to decide upon 
and Sylvia Eggerer withdrew from the vote because there was a Rocky View candidate 
involved. 

 
Field Experiences Policy Advisory 

• No report 
 
Labour Relations 
 

• No report 
 

Teacher Preparation 
 

• This committee should be removed from the list. 
 
Regional Consortium 

 
No report.  David Anderson advised that they are calling a meeting of all ASBA reps to discuss 
this. 
 
Helen Clease moved the acceptance of the reports.        Carried  
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NEW BUSINESS            
 
MEETING DATES AND LOCATION FOR FUTURE ZONE 5 MEETINGS.   

 
• Proposed meetings were scheduled for:  September 4; October 2; November 6; and 

December 4.   
 
• CBE will reserve this room (Coventry Hills Superstore) for these meetings.  The cost is $50 

for each day. 
 
• Another question to consider – do we look for a new location? 
 
 
PRESENTATION            
 
ASBA 2009-10 BUDGET   
 
Carol Bazinet and Lynda Akers presented the proposed 2009-10 budget.  They advised that they 
want to hear feedback from boards.  Details of the proposed budget were provided. 
 
Question: What are in the reserves and building fund?  Why do we need reserves? 
Answer: Referred to page 54.  $600,000 in the building reserve.  Total reserves at August 

31, $3.27 million.  We need reserves to replace buildings and equipment.  There is 
about $1.9 million is operating reserves. 

 
Question: Historically, what has been the operating reserve? 
Answer: About the same amount basically.  It doesn’t fluctuate too much.  If we didn’t 

have a reserve, then we wouldn’t be able to act until monies were received from 
the membership. 

 
Comment: Would like to propose that ASBA stay within the 3.8% increase as per the funds 

being received by the government.  Notice that ASBA has been able to end the 
financial year with a surplus at the end of each year.   

Response: When this budget was drafted it was before the government’s announcement of 
3.8%.  Will take comments into consideration. 

 
Comment: Seems that there may be some cushion within the budget especially with an 

operating surplus of $1.9 million.   
Response: Are looking at beyond this current year.  Have an issue coming up (lease space) 

which is around $600,000/year ($300,000 more than the past).  If we just follow 
as government increases provide, then not necessarily meeting our strategic 
planning. 

 
Comment: Understood that we were underpaying the lease and would have thought that 

money was set aside for that.  Also concerned that with the large increase in fee-
for-service; could possibly see boards withdrawing from using these services. 
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Response: Believe this is a good budget although not perfect.   
 
Comment: Prairie Land would not support a 4% budget increase when the funding from 

Alberta Education is 3.8%. 
 
There will be another presentation at the SGM prior to the motion being presented. 
 
Alberta Education Capital Planning Process, Avi Habinski 
 
Avi Habinski, Director of Capital Planning, presented Alberta Education’s Capital Planning 
process.  Discussion followed the presentation. 
 
Question: How does the government determine the priority of all the projects submitted? 
Response: Health and safety is #1; other factors are enrolments; distance travelled.  The 

government respects all school boards’ priorities.   
 
Question:   Why is it that some boards who are not growing are approved for new schools 

when they are also closing schools?  Why can’t they bus to the facilities they 
already have?  This way the boards who need the space because all their facilities 
are full would get the funding for new schools. 

Answer: If it is determined that a school jurisdiction comes to the point where they 
absolutely have no space, then they will be high on the priority list. 

 
Question: Are P3’s working? 
Answer: Yes. 
 
Question: What kinds of things would be looked at to receive approval (jumping the cue). 
Answer: When a partnership is developed, it has an impact.   
 
Comment: Rocky View is moving portables around to accommodate its critical areas.  Know 

that this isn’t the best course because of the wear and tear on the portables each 
time it is moved.  Detailed a story in which it appears that ‘a game is being 
played’.   

 
General discussion ensued. 
 
Mr. Lyons thanked Mr. Habinski for his presentation 
 
ADJOURNMENT 
 
The meeting adjourned at 1344 p.m.  


