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Alberta School Boards Association – Zone 5 
Friday, October 7, 2011 

Rocky View Schools 
2651 Chinook Winds Drive 

Airdrie, AB 
 

In Attendance: 
 
 Helen Clease (Chair)    Rocky View Schools 
 Carol Bazinet (Vice-Chair)   Calgary Board of Education 
 Jerry Muelaner     Foothills School Division 
 Diana Froc     Foothills School Division 
 Laurie Copland     Foothills School Division 
 Bev LePeare     Rocky View Schools 
 Marlene Lambe     Alberta Education 
 Jacquie Hansen     ASBA 
 Scott McCormack    ASBA 
 Cheryl Smith     ASBA 
 Heather Tkachuk    ASBA 
 Anne-Marie Boucher    CSFSA 
 Larry Maerz     Golden Hills School Division 
 Larry Tucker     Golden Hills School Division 
 Sheila Snowsell     Canadian Rockies 
 Joanne Van Donzel    Christ the Redeemer Catholic 
 Elaine Horner     Prairie Land School Division 
 Don Thomas     Rocky View Schools 
 Sheila Taylor     Calgary Board of Education 
 Marge Belcourt     Calgary Catholic 
 Mary Martin     Calgary Catholic 
 Sylvie Roth     CSCFSA 
 Diane Boutin     CSCFSA 
 Cathie Williams     Calgary Catholic 
  
Call to Order 
 

Chair Helen Clease called the meeting to order at 9:30 a.m.  Introductions 
 

Approval of Agenda 
 

Moved by Marge Belcourt that the agenda be approved as submitted.           Carried 
 
Approval of Minutes 
 

Moved by Jerry Muelaner that the Minutes dated September 2, 2011, be approved 
as submitted.                   Carried 
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Business Arising from the Minutes 

•  
 

Correspondence: 
• None received.  Will be sending a letter of appreciation to Dave McKenzie for 

maintaining the zone’s website. 
 

Chair Report: 
• Exec Meeting - Want to solidify some of the procedures of ASBA Zone 5.  Have not in 

the past separated the regular meeting from the AGM, however, they have now been 
separated into 2 meetings.  Have 10 reps (one for each jurisdiction) who are eligible to 
vote at the meeting.  As well, all correspondence will only be sent to reps who will have 
the responsibility of forwarding the information to their trustees and admin if applicable. 

• Voting cards – have created voting cards to be handed out at the beginning of each 
meeting to reps who will be voting on behalf of their board.  Then when the meeting has 
concluded, just return the card to the secretary. 

• Budget and AGM guidelines – distributed a page of ideas as to how we can streamline 
and solidify procedures and what needs to be done and when.  Will report finances every 
3 months.  An expense claim will be created and Chair and Vice-Chair will sign each 
other’s claim.  Guidelines may be in the handbook or as an appendix. 
 

Moved by Bev LaPeare that the procedures for AGM guidelines be approved.          Carried 
 

• Handbook – Anne-Marie explained that the handbook is being reviewed as it hasn’t been 
done for quite some time.  Hope to have a new draft done up soon. 

• PD – Carol indicated that there will be a PD session in November; had asked Regional 
Consortia to present for November but that can’t happen until January.  Perhaps 
November would be good time to discuss audit seeing as boards will be in the thick of it 
at this time.  Discussion.  A suggestion for a future PD session was a discussion on 
‘generative governance’ - what’s the difference between this and community 
engagement?  The membership agreed.  Jacquie commented that she’s not sure that 
‘generative governance’ is a thing but it is becoming a thing.  Jim Gibbons would be the 
resource from ASBA to help with this.  Carol will look into arranging this for November.  
Boards were encouraged to continue to provide ideas for good PD sessions.   

 
Moved by Elaine Horner that Zone 5 recommend to ASBA that the topics of FOIP and In-
Camera Sessions be presented as sessions at a general ASBA meeting.             Carried 
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REPORTS             
 
ASBA Director’s Report, Anne-Marie Boucher  
 

• The Directives for Action - In a bid to be more responsive to members, the board of 
directors considers direct requests from school boards and or Zones for quick action on 
emerging issues. 

• Political Advocacy Report - Based on the advice of the ASBA Political Advocacy Task 
Force, the ASBA Board of Directors adopted various principles to guide the ASBA’s 
political advocacy work. 

• FNMI Education Report – The ASBA task force working to improve First Nations, Métis 
and Inuit students’ success in school oversaw writing a research paper titled First 
Nations, Métis and Inuit Student Success which is scheduled for distribution at the 
upcoming ASBA Fall General Meeting. Scott indicated that there will be an FNMI 
Carousel at the FGM. 

• The Board of Directors will meet fewer times during the year as a cost-saving measure 
and possibly incorporate more video-conferencing sessions. 
 

ASBA Executive, Jacquie Hansen & Cheryl Smith 
 

• Had 5 transformation sessions so far.  Haven’t come up with the answer as yet as to what 
transformation looks like, however, it will be different for each board.  Would welcome 
comments.  Encouraged boards to meet with their locals to perhaps discuss issues that are 
not really contract-related.  Discussion.  Transformation is a journey and consistently 
involves change.  It is seeking to understand each other.  Elephants – assessment, time for 
teachers, professional development (ATA feels that is completely in their bailiwick).  
Discussion.   

• Legal conference – October 31 
• FGM – November 20-22.  Will be an opportunity for boards to showcase ‘partnerships’. 
• Stop the Cuts Campaign – have an opportunity for a reinjection of funds.  October 11 is 

last day of the campaign - for now. 
• Twitter – interesting information has been forthcoming.  Great place to catch up on the 

news. 
• $107 million promise – will be handled by the local boards.  Gaps will be enhanced.  

Evident that the voices re education have been heard.  Have been extremely busy with the 
media – the latest being about the assessment issue.  Website contains ASBA’s official 
assessment position (policy manual).   

• Thanked Helen and Carol for all their work.  Zone 5 has come a long way. 
 
Alberta Education, Marlene Lambe 

• Highlighted certain important upcoming dates. 
• Action on Inclusion:  

o Keeping Kids in School and Engaged:  School Accreditation and Disputes Resolution 
Branch is undertaking a 2-year research project to provide leadership and support to 
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Alberta Education, stakeholders and school authorities in the area of student 
engagement and student attendance. 

o Jurisdiction Work to Inform Implementation of Inclusive Education System :  
Progress is being made on creating an inclusive education system in which all 
students are valued to the same degree and all students have the opportunity to 
succeed to the best of their abilities. 

o Early years – childhood development:  “Let’s talk about the early years” is a major 
report produced by the Chief Medical Officer of Health.  The primary aim of the 
report is to bring awareness to new knowledge about early childhood development 
and whatit means for the critical early years in a child’s life. 

• Action on Teaching and Leadership: 
• School Leadership Framework Study – An extensive research study on the current 

state of school leadership in Alberta will be undertaken in October 2011. 
Q:  Has ASBA had any part in this? 
A:  (Jacquie) Looked at that and had some suggestions about the language but did 

endorse this. 
Q:  Is this aimed at only leaders/principals? 
A:  Aimed at school leaders.  Want to ask questions about school leadership to see if 

there are any gaps.  Not a consultation process.  Will not involve trustees.  
Superintendents will be involved in this as well. 

• Submission dates for 3-year capital plan 
• AISI 

 
ASBALE, Joanne van Donzel 
 

• Nothing to report 
 

Health Initiatives, Mary Martin 
 
• Third regional team conference (via teleconference) will be held in December and brings 

together members of CASS, ASBA, medical officers of health and other relevant 
stakeholders. 

• Planning is also underway for a national student health symposium – September 30-
October 2, 2012. 

 
Q:  Any representatives from the school councils on regional teams? 
A:  Yes, in zone 2/3.  It is critical to have that perspective. 
 

Edwin Parr, Diana Froc 
 

• Met following the last banquet and have accumulated a ‘play book’ for the next 
committee. 
 

Field Experience, Sheila Snowsell 
 

• Next meeting in November. 
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Regional Consortium, Joanne van Donzel 

• Had a meeting yesterday which she missed but will forward the notes to reps. 

 

Moved by Sheila Snowsell that the reports be accepted as presented.                          Carried 
 
 
IN-CAMERA SESSION 
 

Moved by Marge Belcourt to go in-camera at 10:52 a.m.                      Carried 
 
Moved by Jerry Muelaner to come out of in-camera at 11:12 a.m.                   Carried 

 
Recessed at 11:12 a.m. 
Reconvened at 11:18 a.m. 
 
 
PRESENTATION 
 
ASBA’s Heather Tkachuk and Director Cheryl Smith gave a presentation on the difference 
between proposed policies and directives for action.  Hoping to help clarify the process. 
   

• Policy states what we believe in as an Association. 
• A directive for action is adopted for immediate action.  Request for the Association 

‘to do something’. 
• Policies must come through the zone. 
• If you are proposing a statement about something that the Association should believe?  

Then it’s a policy.  Or are you asking the Associati to do something?  Then it’s a 
directive for action. 

• Emergent resolutions must be submitted by a board to ASBA 28 days prior to a 
general meeting.  OR…proposed belief of the Association in response to something 
which arose after deadline for regular policy submissions (end of May). 

• A board or zone can submit any call for action directly to ASBA. 
• Will be posting the guideline chart on the ASBA website. 
• Call Heather Tkachuk if there are questions. 
• Encouraged boards and zones to look at the policies first before submitting new ones.  

Perhaps it’s already there but may need updating.   
• Directives don’t have to go through the zone but it’s a good ‘litmus test’ to determine 

if more than one board deems this to be important.  However, the directive should be 
forwarded to ASBA by the zone’s director.  Recommend that if a board has 
something to bring forward, let Anne-Marie know and she’ll get it to the Zone exec 
for the next zone meeting. 

 
Helen thanked Cheryl and Heather for their presentation. 
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BOARD SHARING 
 
Anne-Marie Boucher referred to the amalgamation issue of the 2 francophone boards.  The 
administration of the 2 boards are now together, however, there are still 2 separate political 
entities (2 boards).  Have 1 superintendent and 2 deputies and work for both boards.  Please refer 
to the information provided. 
 
**Will add a place for New Business in the next Agenda. 
 
ADJOURNMENT 
 
 Moved by Jerry Muelaner that the meeting be adjourned at 12:02 p.m.         Carried 
 
 
 


