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Alberta School Boards Association – Zone 5 
Friday, September 3, 2010 
Coventry Hills Superstore 

2nd Floor, 100 Country Village Road N.E. 
Calgary, AB 

 
In Attendance: 
 
 Helen Clease     Rocky View Schools 
 Joanne Van Donzel    Christ the Redeemer Catholic 

Carol Bazinet     Calgary Board of Education 
 Anne-Marie Boucher    CSSA 
 Heather Welwood    ASBA 
 Jacquie Hansen    ASBA 
 David Woloshyn    Alberta Education 
 Doug Gardner     Foothills School Division 
 Sheila Snowsell    Canadian Rockies 
 Mary Martin     Calgary Catholic 
 Diana Froc     Foothills School Division 
 Bev LaPeare     Rocky View Schools 
 Serafino Scarpini    Calgary Catholic 
 Joyce Bazant     Golden Hills School Division 
 Angie Warwick    Prairie Land School Division 
 Jennifer Avery     Rocky View Schools 
 Rosemarie Goerlitz    Calgary Catholic 
 Colleen Munro    Rocky View Schools  
 
Call to Order 

 
Vice-Chair Helen Clease called the meeting to order at 9:32 a.m.   

 
Approval of Agenda 
 
 Moved by Carol Bazinet that the agenda be approved as amended to add ASEBP 

invited to come to the October 1, 2010 meeting. 
               Carried 

 
Approval of Minutes 
 

Moved by Sheila Snowsell that the Minutes dated May 21, 2010 be approved as 
submitted. 

Carried 
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Correspondence 
None 

 
 Business Arising from the Minutes 

None 
 
REPORTS             

 
ASBA Director’s Report, Anne-Marie Boucher 

• Leadership Retreat in Banff was held in August.  A worthwhile process with 5 new 
directors participating. Helen Clease and Mary Martin commented on their experiences at 
the retreat.  

• New Board of Directors meeting is next Thursday and Friday (September 9 & 10).  
Trustees are encouraged to bring any issues to Anne-Marie if they would like them 
addressed. 

 
ASBA Executive Report, Heather Welwood 

• CSBA last year discussed what their role would be and a facilitator was brought in.  It 
was determined that CSBA would share what school boards are doing all across Canada.  
Also, if there is something ‘huge’ going on, it would be brought forth to CSBA.  CSBA 
will post all these issues and news items on their website.  www.cdnsba.org 

• Attended CASS Summer Conference.   “Hang on to your Secretary-Treasurers…  they 
are gold.”   

• Elaborated on the certification process (CSBO) that Secretary-Treasurers are embarking 
on and ASBA is highly recommending that Boards support their S-T’s in this 
certification. 

• 20 American trustees visited Alberta which ASBA hosted.  Americans have a multi-
tiered education system (municipal, state, federal).  Good discussions and great relation- 
building.   

• Opened the floor to discussions re Tripartite – these discussions have been talked about 
since the budget.  Minister stated that he is having discussions with ATA & ASBA.  Both 
ATA & ASBA have stated that they have no authority where smaller boards make up the 
organization.  Minister would like to bring the 2 groups together to meet to discuss labour 
(work force) issues.  The other thing is the School Act – (e.g. the right to hire 
Superintendents without the Minister’s stamp of approval).  It gives school boards an 
opportunity to put things on the table.  Don’t know where this will take us – could be a 2-
tiered bargaining situation.  One of the issues would likely be sustainable funding.  
Asking for school boards to be represented at the table.  Hope to have something to 
present by the end of November.  Encourage trustees to read the questions that were sent 
out.  Our work would be to mold what a provincial agreement would look like – don’t 
believe that we’ll ever go back to local bargaining.   
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• ‘Welcome Aboard’ session planned for right after the election.  The Zone 5 session 
would be October 27 at the Executive Royal Inn.  Like a “Cole’s Notes” day for new 
trustees.   

Q:  Tripartite - is it about negotiations or transforming education? 
A:  Both.  It is essential to have some labour peace in order to address Inspiring Education. 

Q:  Would things like Year-Round schooling be dealt with or instruction minutes there? 
A:  There would need to be some kind of agreement that instruction time would be dealt with 

in a certain way.  Want to address “broad topics” not “issues”. 

Q:  What’s a 2-tier system? 
A:  A 2-tier system is what we had last time.  Salaries were the province’s, other clauses were 

the locals.   

Q:  Executive Directors and Deputy Minister would be the ones meeting? 
A:  That’s the way it’s been so far.  Might need to have a bureaucrat and member sitting in. 

Both government and ATA have stated that they don’t want a political person on the 
committee.  If you feel there needs to be political representation at the table, we need to 
hear that from you.  However, having a political person at the table may also ‘bog up’ the 
process.  ASBA would ensure that we have the right people at the table.   

Mrs. Welwood encouraged Boards to meet to discuss this and provide feedback to 
ASBA by September 15.   
Discussion.  Hoping that communication will come from the Minister’s Office as Boards are 
dealing with this decision.   

Jacquie thanked Zone 5 for their submission to the Fall AGM.  The Board of Directors 
supported the submission to be brought forward. 

The support required is 60-60 (60% board support with 60% of the students). 

In summary – talk about and provide any suggestions, ideas…  in particular ‘big topic 
items”. 

 

Alberta Education, David Woloshyn 

• Encouraged boards to respond to the various ‘directions/frameworks’ that are posted on 
the Alberta Education website.  Change is going to happen.  Have a great opportunity to 
make a difference for students.  There is a bright future. 

• November 17 – Zone 5 Alberta Education Consultation and Information Regional 
Session at Rocky View Schools 

• Moving Toward an Inclusive Education System in Alberta – An inclusive education 
system is a way of thinking and acting that demonstrates universal acceptance of, and 
belonging for, all students.  It means a value-based approach to accepting responsibility 
for all student and that all students will have equitable opportunity to be included in the 
typical learning environment or program of choice.  For more information, visit 
http://education.alberta.ca/media/1296822/inclusiveeducationfacts.pdf 
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• Budget 2010 - Funding Update – effective September 1, 2010, the base instruction and 
class size grant rates will increase by 2.92%.  Alberta Education is also funding the 
2.92% teacher salary increase based on the AAWE index for the 2010/11 school year.   

• Roles and Responsibilities for Alternative Programs – ensure that your policies are in 
place. 

• Teacher Membership Status Election Regulation describes the criteria by which some 
teachers can elect to remain in the association, maintain only an associate membership or 
opt out of membership in the Alberta Teachers Association. 

• Increase in Threshold from Capital Contract Approvals – In response to a joint request 
from Capital Planning (Education) and Capital Programs (Infrastructure), Infrastructure’s 
Contract Review Committee has increased the threshold for contract approvals from 
$100,000 to $200,000.  Jurisdictions are now required to submit for approval only those 
contracts valued at more than $200,000. 

• Safe Communities Innovation Fund – The third round of funding is now available 
through the Safe Communities Innovation Fund (SCIF).   

• Wraparound Approach – Literature Review on the Wraparound Process has been put 
together. 

• Strategic Review of Locally Developed Courses – Information on the strategic review, 
including FAQs is available on the Education website at:  
http://education.alberta/ca/department/ipr/ldcr.aspx. 

 
ASBALE, Jennifer Avery 
 

• Had a very successful SGM in June and are still working on the bursary details. 

• Canadian Parents for French – they’ve been fielding calls about the high school French 
Immersion students not being able to challenge the FLA exams.  Discussion.  Carol 
Bazinet indicated that it’s been back and forth like that for a few years. 

 
Advocacy 
 

• No report 
 
Alberta Coalition for Healthy School Communities, Mary Martin 
 

• No report 
 

Edwin Parr Committee, Diana Froc 
 

• No report 
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Field Experiences Policy Advisory 
 

• No report 
 
Labour Relations 

• No report 
 

Regional Consortium, Joanne van Donzel 
 

• David Anderson called a meeting of all ASBA reps who attend Regional Consortia – 
looking for best practices and aligning professional development. 

 
Drug Awareness Committee, Roy Goulet (absent) 

 
• No report. 

 
Moved by Angie Warwick that the reports be accepted as presented.           Carried 
 
 

PRESENTATION            
 
Heather Welwood recommended that the ASEBP be invited to do their presentation after the 
election. 
 
 Moved by Joanne Van Donzel that ASEBP be invited to present at a future zone meeting. 
 

Carried 
 
 
BOARD SHARING            
 
Helen Clease expressed Zone 5’s appreciation to ‘retiring’ President, Heather Welwood, for all 
she’s done for students and trustees all over Alberta. 
 

 
Foothills School Division, Doug Gardner 

• Great opening day led by our new Superintendent, Denise Rose.  Also welcomed Del 
Litke as new Deputy Superintendent. 

• Budget – saw an additional $1.3 million due to the increase in government funding;  will 
see a small increase in teaching and support staff as a result.  This increase simply returns 
us to last year’s status. 

• Sod-turning event was held on August 31 at Westmount School (P3 Project) in Okotoks. 
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• SCARC – have formed a new agreement which will see media-streaming instead of 
teacher resource materials. 

• Transportation – have eliminated all grandfathering.  This was a 3-year process so parents 
were aware of this coming. 

 
Golden Hills, Joyce Bazant 

•  Drumheller School almost completed and will open January 11. 

• SCARC was housed in Golden Hills which will now free up some space. 
 

CSCFSA 

• No report 
 

CSSA, Anne-Marie Boucher  

• Awareness & Acceptance – everyone is now on board with the amalgamation.  Still have 
2 Francophone boards and Minister has stated that Alberta Education will be waiting 
until after the School Act has been ratified.  For the next election, still electing 5 trustees 
on each board.  One significant change – with the Catholic Supt retiring, there will only 
be one Superintendent now. 

• Enrolment – sounds pretty stable with a slight increase overall. 
 
Prairie Land, Angie Warwick 

• First meeting on September 1 and did defer a number of items to after the election. 

• Sent a letter to Minister providing rationale for reducing staff.  Enrolment has been 
declining since 2005 and staff has increased so an adjustment was necessary. 

• Heather Welwood indicated that some ATA members are complaining that they’ve been 
cut even though the government has provided the money for salaries.  Unfortunately, 
some boards said that “if only we had the 2.92% we wouldn’t have to cut staff”.  Such 
statements tend to result in consequences.  Don’t be surprised to hear some of these 
messages in the media in the next little while. 
 

Rocky View Schools, Bev LaPeare 

• Met August 5 re the 2.92% and decided how these funds would be used.  Support staff 
did get the raises as well.  There were some cuts to the central office staffing.  Having 
some concern with our O & M – can’t keep up. 

• School start-up was smooth.  Enrolments are up hence having difficulty in finding space.  
Airdrie is over full and parents are feeling helpless.  Chestermere is starting to rally the 
troops as well. 

 
Calgary Catholic, Rosemarie Goerlitz 

• Started with a leadership BBQ and everything is looking positively. 
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• Anticipating an enrolment increase; the 2.92% is going back into budget for staffing. 
 
Calgary Board of Education, Carol Bazinet 
 

• 6 new schools opened this September. 

• Have also discussed our budget.  The increase will help with sustainability.   
 

Heather noted that ATA (Carol Henderson) stated that CBE did a good job in handling their 
financial situation. 

 
Canadian Rockies, Sheila Snowsell 

• Will be discussing the increase from Alberta Education and our support staff. 

• Have been concentrating on the election.  Even if all trustees are acclaimed, will be 
holding a forum.  September 13 will be the date for holding an information session for 
municipal candidates. 

• A couple trustees met with Jim Gibbons and Ken Chapman to create governance teams.  
Committed to getting about 5-10 people on the governance teams to help with 
governance issues.  Hoping to do a presentation at Zone 5 if possible. 
 
Heather Welwod asked whether Canadian Rockies has seen a difference in student 
achievement?  This is a question that was raised – when we change the way we govern, 
does it affect students’ learning? 
 

• On-line ARTES – all kinds of information relating to campaigning. 
 
Christ the Redeemer, Joanne Van Donzel 

• Greatest growth in Strathmore – overall 3.5% increase.   

• Scheduled for the end of October – board retreat and will be doing strategic planning. 

• Moving to a new board office – an older building being renovated. 
 

 
Moved by Rosemarie Goerlitz that the reports be accepted as shared.           Carried 
 

 
NEW BUSINESS            
 
For next board agenda: 
 

• June 4 Exec representatives meeting. 

• Responsibilities of the role of Chair and what that entails.  Heather stated that the 
secretary at Zone 2/3 is ‘hired’ and gets a small honorarium. 

• January 7 – CRCS Governance Teams (Sheila) 
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Helen thanked all of those who traveled a great distance to be here – especially Heather, Jacquie 
and David from Edmonton.  Heather thanked Zone 5 members for their support all these years.  
She will be president until the ASBA Fall GM even though she will no longer be a trustee after 
the October election. 
 
ADJOURNMENT 
 
The meeting adjourned at 11:45 p.m. 
 


