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Seven Habits 
1.  Be proactive 
2.  Begin with the end in mind 
3.  Put first things first 
4.  Think win/win 
5.  Seek first to understand… then to be 

 understood 
6.  Synergize 
7.  Sharpen the saw       ~S. Covey 



Session Objectives 
1.  To review the Governance Task Force Report. 
2.  To explore each recommendation in some detail 

for relevance to Boards and the Zone. 
3.  To identify next steps to be taken by the Zone 

and by the Association. 
4.  To encourage further discussion at individual 

Board tables. 





Transformation of governance 
Six Themes - SGM 
1. School boards are local governments 
2. School boards are a form of  

representative democracy 
3. School boards are change agents 
4. School board chairs are leaders 
5. The CEO is the school board’s one employee 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
6. Task force recommendations to ASBA 



Transformation of Governance 
Theme 1 
3 Recommendations – Task Force 
1. Unleash Board creativity in implementing the Inspiring 

Education report. Use it or lose it – natural person powers, 
that is. 

2. Give your communities the tools to hold you accountable as a 
Board. Develop a legacy statement for your Board and invite 
community feedback on progress and achievement. 

3. Work together with other Boards to reframe the government’s 
understanding of their role as the local government which 
oversees public education in Alberta. 

 

 



Transformation of Governance 
Theme 2 
2 Recommendations – Task Force 
4. Along with ensuring every student enjoys 

success, make community consultation job one 
for your Board. 

5. Open your Board table to open debate and 
discussion; welcome dissent and discourse. 
Create structures that allow more people to 
participate in the work of your Board. 



Transformation of Governance 
Theme 3 
3 Recommendations – Task Force 
6. With the goal of improving student success, identify and 

reach out to those in your community who share your 
interest in creating safe, healthy and educated 
communities. 

7. Assess all initiatives through the lens of whether or not it 
will contribute to continuous student improvement. 

8. Be learners. Commit to professional development to 
improve as trustees and as a Board. 



Transformation of Governance 
Theme 4 
2 Recommendations – Task Force 
9. Enable your Board Chair to fulfill the 

leadership role your Board will require. 
10. Designate and prepare the Board Chair to 

be the sole spokesperson for the 
jurisdiction. 



Transformation of Governance 
Theme 5 
1 Recommendation – Task Force 
11. With a focus on improving student success, 

work together with your Superintendent to 
align and assign work and responsibility. 
What is the Superintendent’s role? What is 
the Board’s role? What initiatives will be 
shared work? 



Transformation of Governance 
Theme 6 
3 Recommendations – Task Force 
12. Develop a curriculum for all trustees that reflects the 

new direction in Board governance.  
13. Offer professional development to Board Chairs, 

specifically designed to reinforce their enhanced 
leadership role. 

14. Work with CASS and ASBOA to ensure senior leaders 
have a greater understanding of – and are ready to 
support – the evolving role of Boards and Board Chairs. 



Discussion 
• How have Boards in this Zone been 

creative? 
• What novel initiatives have been 

introduced? 



Recommendation 1 
Use it or lose it—natural person powers, that is. School 
boards must exercise the new freedom afforded them through 
the natural person powers in the new Education Act, much 
like the freedoms and responsibilities granted to municipalities 
and post secondary institutions. School boards must unleash 
their creativity in implementing the Inspiring Education report – 
always with the aim of improving student success. 
Demonstrate to your communities the unique and valuable 
contributions you make to students, schools, public education 
and your communities. Exercise the autonomy and authority 
you do enjoy to build your schools and communities – and tell 
people about it.  



Education Act: Board responsibilities 
Natural person powers 
51(1) A board has the capacity and, subject to this Act 

and the regulations, the rights, powers and privileges 
of a natural person. 

… 
(3)  Notwithstanding subsection (1), a board shall 

not engage in or carry on any activity that is not 
consistent with the responsibilities of a board as set 
out in section 33. 



Discussion 
• What are some future possibilities for 

Boards in this Zone? 
• What can the Zone or the Association do 

to build capacity and support Boards? 



Recommendation 4 
Along with ensuring every student in your 
system enjoys success, make community 
consultation job one for your school board. 
Each school board should establish an 
annual consultation plan setting out how and 
with whom it will consult as it makes 
decisions for students, schools and 
communities. 



School	  	  Boards	  

Accountability	  
to	  government	  
(fiduciary,	  strategic)	  

Assurance	  
to	  community	  
(fiduciary,	  strategic,	  
genera5ve,	  shared	  
governance)	  

~ Jim Gibbons, Senior Education 
Advisor, ASBA 

 
 
Paradigm shift –  
A new way of  thinking 
 
 



Discussion 
• What have Boards in the Zone done? 
• What suggestions do you have for the 

Zone or Association to build capacity? 



Self-Evaluation Question - Boards 

• How well do we receive input, and how 
well do we communicate? 
• How well have we engaged our 

communities? 



Board Work Plan 
•  Reflects the legislated role and the role the 

Board has established for itself. 
• Distributes the work of the Board over the 

course of the year adhering to established 
timelines. 
•  “All planning eventually degenerates to 

work.”          
      ~Peter Drucker 



Recommendation 6 
With the goal of improving student success, 
identify and reach out to those in your 
community who share your interest in 
creating safe, healthy and educated 
communities. 





Discussion  
• What partnerships with the local 

community, support agencies and 
government have Boards in this Zone built 
to enhance student learning opportunities? 



Discussion 
• What future plans do Boards have for 

community engagement/inter-agency 
approaches? 
• How could the Zone or the Association 

help Boards in this regard? 



Recommendation 7 
Through the coming term, assess all 
initiatives through the lens of whether or not 
it will contribute to continuous student 
improvement. Use data and research to 
inform your decisions. 



Alberta Education  
business plan 2014-17 



Education Business Plan 2014-17 

Education’s mission is to ensure 
inclusive learning opportunities that 
enable students to achieve success as 
engaged thinkers and ethical citizens 
with an entrepreneurial spirit 



Goal One:  
An excellent start to learning 

Outcome:   
• Children are reaching emotional, social, 

intellectual and physical development 
milestones and are ready for school. 



Goal Two:  
Success for every student 
Outcomes:  
•  Students achieve Alberta’s student 

learning outcomes and demonstrate 
citizenship, entrepreneurship, and 
proficiency in literacy and numeracy.  

•  The achievement gap between First 
Nations, Métis and Inuit (FNMI) 
students and all other students is 
eliminated.  



Ministerial Order 001/2013 
•  Student Learning 

� 3 E’s 
� Strive for engagement and personal excellence 

in the learning journey 
� Employ literacy and numeracy 
� Discover, develop and apply competencies 

across subject and discipline areas 



Framework for Learning 



Summary of what students told 
us at the Speak Out forums: 

When students are learning at their best: 
�  Individual learning styles are addressed 
� There is a positive learning environment 
� Effective teaching styles 
 

What’s holding students back: 
� Disengaged and ineffective teaching styles 
� Overwhelming distractions 
� Poor time management 



Results-Based Budgeting Act 
•  To review everything that government 

does, including programs that are delivered 
by agencies, boards and commissions 
•  It is not about reducing budgets to meet an 

arbitrary spending target, although savings 
are expected 



Results-Based Budgeting 
Overall focus on: 
• Outcomes 
•  Efficiency of delivery of services 
•  Effectiveness of programs for clients 



Results-Based Budgeting 
Education 
•  Equitable, affordable access 
•  Ensuring quality 
•  Supports for maximizing potential 
•  Preparedness for life, work and community 



Fiscal Accountability for Alberta 
School Boards 

Governance 

Strong Budgetary Controls 
 

Roles and Responsibilities 
The Budget Cycle 

Interim Accountability  
Reporting 
 

Terms 
Policy & Admin Procedures 
Interim Accountability Reports 

Board Audit Committees 
 

Concept 
Functions & Relationships 
Composition 

Indicators of  
Financial Health 
 

Jurisdiction Indicators 
Provincial Indicators 

Fiscal Accountability Modules 





Discussion 
• Have Boards in this Zone positioned 

themselves effectively with respect to 
budget and audit processes as they relate to 
student improvement? 
• What can be done to enhance capacity in 

this regard? 



Recommendation 3 
Collectively, school boards must work 
together to reframe the provincial 
government’s understanding of their role as 
the local government which oversees public 
education in Alberta communities.  



Discussion 
• What have individual Boards done locally? 

• What have you done at the Zone level? 

• What can be done provincially? 



Recommendation 11 
With a focus on improving student success, 
the school board and superintendent should 
work together to align and assign work and 
responsibility with a view to clarifying what 
is in the superintendent’s bailiwick, what falls 
to the school board and, most importantly, 
what initiatives will be shared work. 



Governance and Administration 
•  Governance operates at the 100,000 ft. level, setting vision 

and direction (through policy), establishing values and 

principles, and defining key performance indicators of 

success 

•  Administration operates at the ground level, implementing 

the vision and direction, establishing administrative 

procedures based upon policy and reflective of values and 

principles, and defining key measures of success 



Governance and System Leadership: 
The First Team 
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My sandbox   

Your sandbox   



Sandbox 
Building the castle or mud pie together 



The work of the Board and Superintendent are 
very much intertwined. 

Synergy 



Board 
Performance 

Superintendent 
Performance 

Synergy 



The Board and the Superintendent 
are like Batman and Robin: 

 They have to trust each 
other, they have to risk together, and they need 
to be symbols of the moral purpose of the 
district.”         ~ a Board Chair 

 “They have to be 
caped crusaders 
working together to 
save the world. 



The Board assumes the 
Superintendent will: 

•  Operate in an open and ethical manner 
•  Believe in the corporate Board system 
•  Abide by Board policies and decisions 
•  Keep the Board informed 
•  Interpret needs of the school system 
•  Work to improve the system; be proactive 
•  Operate the system in a fiscally sound manner 
•  Evaluate staff on a regular basis 
•  Prepare professional agendas 
•  Keep the Board advised on innovations and trends 

in education 



The Superintendent assumes 
the Board will: 

•  Act in an ethical manner 
•  Provide objective advice 
•  Reserve administration of schools to him/her 
•  Support him/her 
•  Evaluate his/her work fairly 
•  Support their own growth 
•  Follow agendas and agreed upon protocols 
•  Act in accordance with agreed upon shared 

values 



Role of the Board – recent sample 
• Accountability for Student Learning 
•  Community Assurance  
• Accountability to Provincial Government 
•  Policy 
•  Board/Superintendent Relations 
•  Political Advocacy 
•  Board Development 
•  Fiscal Accountability 



•  Catholic Boards 
� Faith Development 

•  Francophone Authorities 
� Francophone Development 



Board Role Determination 

•  Clear, concise 
language 
• Major areas of 

responsibility 
identified 
•  Format to facilitate 

evaluation 



 Modes of Governance 

~ Gibbons 





Fiduciary Mode (Oversight) 
Duties of Loyalty and Core Attention to: 
•  Financial discipline 
• Mission (core purpose) fidelity 
•  Primacy of organizational interests 
• Accountability 
•  Compliance 



Strategic Mode (Foresight) 
Focus on Strategic Thinking 
•  Board and administration think together to discover strategic 

priorities and drivers 
•  Board meetings content-driven 

Ø  Form follows function 
Ø  Protocol often varies 
Ø  Premium on flexibility 

•  Board and staff discuss strategic data from multiple sources 
•  Board deploys resources to advance the Division’s mission 

and long-term welfare 



Generative Mode (Insight) 
Focus on Community Engagement 
•  Board and Administration collaborate to: 
Ø Frame problematic situations 
Ø Make sense of experiences 
Ø Engage the collective mind 



Governance – Inspiring Education 



Governance as Leadership  
OR  

Consequential Governance 

• Govern seamlessly in all three modes or 
mindsets 
•  Elevated purposes produce elevated 

performance 



CEO Roles & Responsibilities 

Leadership 
Practices 

Policy/APs Fiscal 
Responsibility 

Organizational 
Management 

Student Welfare 
Student Learning 



•  Catholic Boards 
� Faith Leadership 

•  Francophone Authorities 
� Francophone Leadership 



Delegation of Authority 

•  Delegate to the Superintendent anything allowable 
except those items prohibited in the School Act 

•  Except those items specified in Board policy as 
requiring Board approval 

•  Delegate responsibility for the development of 
specific administrative procedures 

•  Administrative procedures shall be circulated to the 
Board for information 



Discussion 
• Are respective roles current and well 

defined? 
• Are Boards in the Zone positioned well to 

move forward? 
• What can ASBA do to support Boards, 

Board Chairs and trustees in this regard? 



Recommendation 9 
Rework your school board’s “role of the 
board chair” policy to enable your board 
chair to fulfill the leadership role your school 
board will require as you move forward on a 
new approach to school board governance. 
Given the complex skills required, assign 
your board chair at least a two-year term. 
And provide the chair with access to the 
training and resources to carry out this role.  



Role of the Board Chair 
•  Preside over meetings 
•  Be thoroughly familiar with agenda items 
•  Be in regular contact with the Superintendent 
•  Convey concerns and provide counsel to the 

Superintendent 
• Act as chief spokesperson for the Board 
•  Ensure assessments are made of Board 

effectiveness 





Recommendation 10 
Designate and prepare the school board 
chair to be the sole spokesperson for the 
school jurisdiction. Too often, school boards 
defer this role to senior staff. To reinforce 
the role of the elected school board, the face 
of the jurisdiction must be an elected official 
– the school board chair. 



Discussion 
• Have Boards in the Zone properly 

positioned their Chairs? 
• What can be done to build Board capacity 

in this area? 



Recommendation 5 
Open your board table to free and open debate and discussion 
among trustees. Welcome dissent and discourse. Write a school 
board policy that is supportive of individual school trustees 
voicing their views around the board table. Let your communities 
see that before you make a decision as a school board you have 
canvassed a breadth and depth of views and ideas. Create 
structures that will allow more people to participate in the work 
of your school board. Is the timing of your school board meeting 
creating barriers to public participation in your meetings? Should 
the school board consider moving the location of your school 
board meeting to make it more convenient for people in different 
parts of the jurisdiction to attend and participate? 

©Bill Watterson 



Board Committees 
• May act on behalf of the Board if so 

designated 
• May research or study an issue and prepare 

a recommendation for consideration by the 
Board 
•  Standing or ad hoc in nature 
•  Terms of reference are essential 



Board Representatives 

• Assigned by the Board to represent it at 
various external organizations, agencies or 
committees 
•  Terms of reference are essential 



 “Democracy is the 

worst form of 

government – except 

for all the others.” 
     ~ Sir Winston Churchill 

 
~Photo by Yousuf  Karsh © 

Democracy 



Considered Advice 
1.  Going solo’s a no-no 
2.  Respect the team 
3.  Understand the difference between Board  
and staff 
4.  Share and defend, but listen 
5.  Do your homework, ask questions 
6.  Respect your oath 
7.  Keep learning 
8.  Keep “Whole Community” in mind 



Discussion 
•  Is this recommendation relevant for 

Boards in this Zone? 
•  If so, are Boards well positioned to move 

forward? 
• What can be done to build Board capacity 

in this area? 



Recommendation 2 
Give your communities the tools to hold you 
accountable as a school board. As you start 
this four-year term, make a public promise to 
your community about the legacy this school 
board will leave – and invite citizens to 
assess and evaluate if you reach your goal. 
Transparency will be important in this work. 



1.  State the fundamental purpose. 
2.  Describe the preferred future. 
3.  Clarify the desired organizational culture. 
4.  Ensure strategies are developed to get there. 
5.  Determine criteria to assess if there is success 

and demand measures of results. 
6.  Support relevant professional development. 

Boards Can Make a Difference 



Quotes 
•  “If I had had a vision ten years ago they 

would have locked me up; now I can’t get a 
job without one.”  ~Michael Fullan 

 
•  “The old cowboy said “If you’re going to 

ride, ride hard but if you don’t know where 
you’re going, don’t use your spurs.”  ~Jennifer 
Jones 

 
•  “Even if you’re on the right track, you’ll get 

run over if you stand still.”  ~Will Rogers 



A Story from Wonderland… 
“Cheshire Puss, would you tell me which way I ought to 

walk from here?” 

“That depends on where you want to get to,” said the cat. 

“I don’t care where,” said Alice. 

“Then it doesn’t matter which way you walk,” said the cat. 

“- so long as I get somewhere,” said Alice as an explanation. 

“Oh you’re sure to do that,” said the cat, “if only you walk 
long enough.”    ~Lewis Carroll 



Question for Boards 

What legacy will this Board leave? 



“Legacy” Exercise 

 Identify, individually, what legacy you 
want this Board to leave to those who 
come behind. For what decision(s) or 
improvement(s) do you want this Board 
to be remembered? 



“Individual Commitment” Exercise 

What commitment(s) are you prepared to 
make, as an individual, to achieve the legacy 
you wish this Board to leave? 



Smart and Healthy 
•  Boards can add real value to an organization 
•  Boards can really work productively and do 

important work 
•  Boards must be both “smart and healthy” to 

do this            
            ~Lencioni 



Evaluation Principles 
• A learning organization or professional 

learning community is focused on the 
improvement of practice 
• A predetermined process for evaluation 

strengthens the governance function and 
builds credibility for the Board 
• An evidence-based approach provides 

more objectivity 





The Stockdale Paradox: 

AND at the same time 

Unwavering faith that you can and will prevail in the 

end, regardless of  the difficulties.  

The discipline to confront the most brutal facts of  

your current reality, whatever they might be. 

~Jim Collins, Good to Great 



Evaluation Criteria 
(Performance Assessment Guide) 

• Acceptable Evidence 
• Quality Indicators 



Discussion 
• Do Boards in this Zone annually evaluate 

their effectiveness? 
• What can be done to build Board capacity 

in this area? 



Recommendation 8 
Lead by example as a school board. Be 
learners. Commit to professional 
development to improve as trustees and as a 
school board. Regularly assess your progress 
on this front. 





The Ten Truths 
•  You make a difference 
•  Credibility is the foundation of leadership 
• Values drive commitment 
•  Focusing on the future sets leaders apart 
•  You can’t do it alone 



•  Trust rules 
•  Challenge is the crucible for greatness 
•  You either lead by example or you don’t 

lead at all 
•  The best leaders are the best learners 
•  Leadership is an affair of the heart 



I’d Rather Watch a Leader 
I’d rather watch a leader,  

than hear one any day, 
I’d rather have one walk with me 

than merely show the way. 
The eye’s a better pupil  

and more willing than the ear; 
Fine counsel is confusing,  

but example’s always clear. 



I’d Rather Watch a Leader 
And the best of all the leaders are the ones 

who live their creeds; 
For to see the good in action  

is what everybody needs. 
I can soon learn how to do it  

if you’ll let me see it done; 
I can watch your hands in action, but your 

tongue too fast may run. 



I’d Rather Watch a Leader 
And the lectures you deliver  

 may be very wise and true; 
But I’d rather get my lessons  

 by observing what you do. 
For I may misunderstand you  

 and the high advice you give; 
But there’s no misunderstanding 

 how you act and how you live. 
I’d rather watch a leader, than hear one any day!  

~Dennis Waitley (adapted from Edgar 
Guest) 



Discussion 
• What Board/trustee development have 

Boards in the Zone engaged in? 
• What has the Zone done in this regard? 
• What additional support can ASBA 

provide? 



 
I went to the woods… 
To Live Deliberately 
 

~ Thoreau 



Greatness is largely a 
matter of  conscious 

choice. 



The Road Not Taken 

“Two roads converged in a yellow wood 
And sorry I could not travel both 
And be one traveler, long I stood 
And looked down one as far as I could 
To where it bent in the undergrowth. 



The Road Not Taken 

I shall be telling this with a sigh 
Somewhere ages and ages hence. 
Two roads diverged in a wood and 
I took the one less traveled by 
And that has made all the difference.” 

             ~Robert Frost 



“One ship drives east and another drives west 

with the selfsame winds that blow 

‘Tis the set of the sails and not the gales 

that tells us the way they go. 

Like the waves of the sea are the ways of fate 

as we voyage along through life 

‘Tis the set of the soul which decides the goal 

and not the calm or the strife.”        ~Ella Wheeler Wilcox 

Sailing Ships 



ASBA Education Services 
Governance Support 
•  Governance Workshops 

� Team Building 
� Strategic Planning 
� “Growing in Governance” 

•  Superintendent/Board Evaluations 
•  Policy Reviews and Redevelopment 
•  Superintendent and senior executive 

recruitment 



ASBA Education Services 
Governance Support 
•  “Growing in Governance” Task Force 

Report Module 1 – half-day workshop 
•  Task Force Report Module 2 – full day 

workshop 



Thank you! 


