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Education Act

• Royal Assent: December 10, 2012

• Anticipated Proclamation:  

September 1, 2015

Education Act Regulations

• Release: December 16, 2014

• Comment Deadline: January 31, 2015

• Anticipated Finalization: April 15, 2015

Alberta School Foundation Fund 
Regulation
This Regulation governs how boards are paid 
from the Alberta School Foundation Fund -
the provincial pool of funds that education 
funding comes from.

Key Changes

The draft regulation remains largely unchanged 
from the current regulation. Key changes 
include: 

Count Date 

Removes reference to September 30th as the 
“count date”; now uses “last day of September 
on which instruction is given”

 Eligible student: no longer requires the parent 
to be resident in Alberta; only the student

 Students under the age of 22 as of Sept 1 are 
funded

Alberta School Foundation Fund 
Regulation
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This is a new regulation. It addresses Board 
procedural issues currently provided for under 
sections 64-74 of the School Act. 

Board Procedures Regulation Board Procedures Regulation
Board Governance

Boards must establish policies and procedures 
governing the conduct of meetings of the Board 
and the administration and business of the 
Board, and must also monitor and evaluate the 
effectiveness of the established policies and 
procedure on a regular basis.

Organizational Meetings - must be held 2 weeks 
following the date election results are announced, 
rather than 4. 

Special Meetings - notice reduced from 7 days to 5 
days

Electronic Meetings - continues to allow 
participation by electronic means but chair or 
designate and one other trustee must be physically 
present

Board Procedures Regulation Borrowing Regulation

This Regulation sets out the circumstances in 
which a board may borrow.

Key Changes

Name change from “Capital Borrowing 
Regulation”. Key changes include:

Borrowing Regulation
Borrowing for construction or purchase of 

school building

Expands board’s borrowing powers to allow it 
to meet capital expenditures for the construction 
or purchase of a school building (now includes 
modular buildings) subject to meeting 5 
conditions which includes the submission of a 
business case analysis to Alberta Education (s.2).

Short term borrowing 
 New defined term of “borrowing room”  as the lesser 

of  (3% of Alberta Education operating revenues and 
board’s accumulated surplus less 1% of board’s total 
expenses), less the board’s unsupported debt;

 Authorizes borrowing for capital expenditures that 
qualify for Infrastructure Maintenance and Renewal 
Funding Program (“IMR”) under certain conditions 
(including not exceeding its borrowing room).

Borrowing Regulation
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Charter Schools Regulation
Key Changes:

Removal of cap on number of charter schools that 
may operate in Alberta at any one time

Contents of the charter to include an enrollment 
cap consistent with its mandate and facility space

Charter content includes a description of the type 
of collaboration or engagement with a post-
secondary institution or a school division

Responsibility to share research, innovations and 
best practices

Disposition of Property Regulation

This Regulation sets out certain conditions and 
requirements regarding board disposition of 
reserve land, school buildings, and other real 
property.

Disposition of Property Regulation

Key changes:
Closed School Buildings – consideration for use 

must include the “length of time that the school 
building has been closed.”

 Surplus Reserve Land – In board policies regarding 
whether its interest in reserve land is surplus to the 
board’s needs, boards must now also consider “the 
length of time that the school reserve, municipal and 
school reserve, or municipal reserve has existed and 
has not been needed by the board.” 

Disposition of Property Regulation

Sale of Real Property 

The dollar amount thresholds at which the board 
must comply with the requirements in the 
regulation surrounding obtaining appraisals and 
the method of sale have been raised

Boards may now sell property through public 
tender, public auction, or a real estate broker, or 
any other method with prior approval of the 
Minister

Disposition of Property Regulation
Sale of Real Property

Establishes a threshold dollar amount of $200,000 
for proceeds from sale of real property above 
which the board must divide the proceeds along 
the lines of government and board contribution to 
the project.

Proceeds from the sale of real property may now 
be applied to either current or future capital 
projects or expenditures. Under the current 
regulation, proceeds could only be applied to 
future projects.

Early Childhood Services Regulation

This Regulation sets out conditions and 
requirements for an application to operate, and 
for the continued operation of, early childhood 
services programs. 

Key Changes

The draft regulation remains largely unchanged 
from the current regulation. Key changes 
include: 
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Definition of kindergarten
Definition of “kindergarten” added: “an early childhood 
services program for the year of instruction prior to grade 
one provided to a child or student”

 Implications - distinguishes kindergarten year from 
other ECS years

Kindergarten Age of Entry
Commencing in the 2018-2019 school year a child entering 
kindergarten must be at least 5 years old on December 31 
of the respective school year (s.2).

Early Childhood Services Regulation

Approval to operate ECS
Term of approval for a person (other than a board) to 
operate an ECS program is one year (s. 3(2)) under the draft 
regulation & the Minister may impose any terms and 
conditions on the approval or cancel an approval at any 
time and for any reason (s.3(4)).  

ECS Programs, Policies and Records
Lists specific policies that must be in place and requires 
more detailed records.

Early Childhood Services Regulation

Establishment of Separate School 
Districts Regulation 

Sections 98 through 111 of the Education Act 
set out the process for the establishment and 
disestablishment of separate school districts, 
replacing sections 212 to 221 of the School Act, 
which were commonly known as the “4x4” 
provisions.  

Key Changes
The proposed Regulation sets out a significantly 
modified process to be followed for formations or 
expansions by separate school electors within public 
school districts, including:

 the process, timelines and criteria for 
determining a separate school establishment 
area;

Establishment of Separate School 
Districts Regulation 

rules respecting the holding of mandatory 
community information meetings;

rules respecting the vote on the establishment of 
separate school districts, including without 
limitation regulations on who may vote, the 
method of voting, the wording of the question 
of the ballot, the hours of the poll and the duties 
of the returning officer;

Establishment of Separate School 
Districts Regulation 

rules respecting the conduct of any plebiscite 
required under the Education Act provisions, 
which regulatory making power includes the 
ability to make regulations respecting the 
wording of the question.

Establishment of Separate School 
Districts Regulation 
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The process itself is significantly changed from 
the former process, providing:

That the parties involved in the new establishment are 
to collaborate on a determination of the boundaries, 
submitting their recommendations to the Minister for 
approval.

 In the event that an agreement cannot be reached, the 
Minister can determine the boundaries in accordance 
with rules set out under the new Education Act. 

Establishment of Separate School 
Districts Regulation 

 Once there is an agreement on the proposed 
establishment area, the regulation includes the 
process and a timeline within which various steps 
must be taken before a vote on a proposed 
establishment area can occur. 

 One important change includes the requirement that 
a community information meeting be held, 
following the provision of notice, in accordance 
with the provisions of the Petitions and Public 
Notices Regulation. 

Establishment of Separate School 
Districts Regulation 

Home Education Regulation

This Regulation sets out requirements related 
to the provision and supervision of home 
education programs and the roles and 
responsibilities of parents and the supervising 
school board/ private school.

Key Changes
The draft regulation remains largely unchanged from 
the current regulation. 

Key changes include: 

 Opportunity to access provincial standardized 
testing (change in language)

 Removes Ministerial review of a decision by a 
Board or private school operator under the 
regulation, including termination of a Home 
Education program.

Home Education Regulation

Investment Regulation 
This Regulation sets out the conditions under 
which a board may make investments.

Key Changes

 Name change from “School Board Investment 
Regulation”. This regulation is a comprehensive 
revamping of the current regulation which only 
has 4 provisions and refers to an expired 
Schedule to the Trustee Act. Key changes 
include:

Powers and duties 

Requires boards to review investments at 
“reasonable intervals” to determine that the 
investments continue to be “appropriate to the 
circumstances of the board.” (s.1(1)).

Authorized investments 

Sets out the matters that a board MUST consider 
in planning the investment of funds, (while 
providing boards with the discretion to consider 
other matters (s.1(2)).

Investment Regulation 
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Petitions and Public Notices Regulation 

This Regulation sets out requirements related 
to petitions submitted to boards and for public 
notice by boards.

This is a new regulation. The subject matter of 
these provisions is currently covered in 
sections of the School Act. Changes of note 
include the following:

Petitions 
 Introduces one set of requirements for all petitions 

submitted to a board. 

 Introduces requirement that once a sufficient petition 
is received by a board, the board must establish a 
committee to review the petition and provide 
recommendations on the purpose of the petition to 
the board. Requires boards to establish a policy 
regarding the administration of petitions.

 Removes the requirement for a “representative” of the 
petitioners with which the board may communicate.

Petitions and Public Notices Regulation 

Private Schools Regulation
The Private Schools Regulation sets out 
conditions and requirements for the 
application to operate and for the continued 
operation of private schools. 

Key Changes

The draft regulation contains a number of 
housekeeping/streamlining and minor wording 
changes. Key changes include: 

Level 1 and Level 2 Private Schools

Removes the distinction between level 1 (not 
eligible for FNMI funding) and level 2 (eligible 
for FNMI funding) accredited private schools 
from the regulation.

Application Requirements for Registered Private 
Schools

Minor changes to application requirements for 
registration as a registered private school.

Private Schools Regulation

Student Learning Requirement

Adds a requirement that the operator of a registered 
private school must ensure students have the 
opportunity to achieve basic student learning 
outcomes and to write provincial standardized tests 
(s. 3).

Financial Statements and Budget/Audit 
Requirements

The draft regulation includes a number of new 
express requirements related to financial statements 
and audits.

Private Schools Regulation
Student Records

Section 20 of the current regulation specifying 
which sections of the Student Record Regulation 
apply to private schools has been removed in the 
draft regulation. Section 30(1) of the Education Act 
provides that s. 56 – student record requirements -
apply to private schools. 

Private Schools Regulation
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School Councils Regulation

This Regulation governs the establishment, role 
and responsibilities of school councils.

Key Changes

Overall, the regulation is substantially the same 
as the current regulation. Key changes include:

Principals
 Principal may now adjourn an establishment meeting 

for a school council, and it is clarified that an “advisory 
committee” established by the principal where there is 
failure to establish a school council is only temporary 
until a school council is properly established.

 Principals are provided with more flexibility in how the 
notice of an establishment meeting is given. It may be 
given by any means considered appropriate by the 
principal, including electronic means.

School Councils Regulation

ECS
Places greater emphasis on including parents of ECS 
children in the school council.

Donations and Fundraising
A new section has been added to the draft regulation 
regarding donations which states that:

13(1) A school council may receive donations on behalf of a board but 
no school council shall raise funds or otherwise solicit donations in any 
manner that would require a gaming licence under the Gaming and Liquor 
Act. 

(2) A school council must handle and report all money it receives, if any, 
in accordance with applicable policies and procedures of the board.

School Councils Regulation School Fees Regulation
This a new regulation. The Education Act 
maintains the ability for a board to charge a 
parent of a student fees in accordance with the 
regulations, but does not define “school fees”. 
Currently under the School Act, school fees are 
restricted to the provision of instructional 
supplies and materials.

Key Provisions

Under the proposed regulation, a board will be 
required to establish policies and procedures 
respecting the charging of school fees which 
must at minimum include:

A requirement to consult with parents prior to 
setting, increasing or decreasing school fees;

A requirement to demonstrate to parents the 
need to charge fees;

School Fees Regulation
A requirement to maintain financial statements 

in a form set by the Minister demonstrating that 
the school fees collected have been spent for the 
same purpose for which they were collected;

The circumstances in which school fees will be 
waived; and

The process a parent must follow in order to 
request a school fee waiver;  

School Fees Regulation
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A board must disseminate circumstances and 
procedures for school fee waivers. 

School fees schedules must be published prior to 
the commencement of each school year for each 
school.

A board must publish school fee policies and the 
proposed school fee schedule on the board’s 
website or in any other manner the board 
determines appropriate.

School Fees Regulation
Special School Tax Levy Plebiscite 
Regulation

Key Changes

No changes in the draft regulation from the 
current regulation apart from clarifying that 
public notice is now to be given in accordance 
with the Petitions and Public Notices 
Regulation. 

Student Record Regulation

This regulation sets out what information is to 
be included and not included in the student 
record; the retention, disposal and destruction 
of the student record; access and disclosure of 
information, student transfers and compliance.

Key Changes

A number of general streamlining changes 
were made (e.g. “proof of guardianship” 
replaces “copy of separation agreement or 
court order”; references to “specialized 
supports or services” which are referred to in 
the Education Act). In addition, key changes 
include:

Student Record Regulation

 Gender Information  

 Residency/Citizenship Information 

 Suspension/Expulsion History

Removing the time requirement to maintain information on 
the student record relating to suspensions (of more than one 
day) and expulsions, for a minimum of one year and a 
maximum of 3 years following the date of the 
suspension/expulsion. 

 Application for accommodation or exemption

 Assessment or evaluations categories

 Access to student record

 Student/record transfer

Student Record Regulation Student Transportation Regulation
The Education Act (s. 59) requires boards to 
establish, maintain and implement a policy 
respecting the safe and appropriate 
transportation of students. 
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Key Changes

Changes to the regulation are significant. Walk 
limits have been removed. Key changes 
include:

Student Transportation Regulation
Establishment of policies and procedures

A board must establish policies and procedures 
respecting the transportation of students and the 
charging of transportation fees, which at a minimum 
must include:
 Eligibility criteria for access by students to transportation 

services.

 The requirement to demonstrate to parents the need to 
charge transportation fees.

Student Transportation Regulation

Establishment of policies and procedures
 The requirement that any transportation fees 

collected have been spent for the purpose for which 
they were collected.

 The amount of transportation fees that the board 
may charge.

 The circumstances in which transportation fees may 
be waived.

 A process a parent must follow to request that a 
transportation fee be waived.

Student Transportation Regulation

Transportation fee schedule

Sets out a mandatory requirement for boards to 
establish, prior to the commencement of each 
school year, a school transportation fee schedule, 
listing each transportation fee that may be 
charged.

Student Transportation Regulation

Transportation fee waiver

Boards need to establish rules under which 
transportation fees may be waived, procedures 
for requesting the waiver of such fee, and to 
ensure that this information is disseminated to 
staff of a school and to parents of students 
enrolled in that school.

Student Transportation Regulation

Publication of policies, procedures and fee 
schedule

The board’s policies and procedures respecting 
transportation services, together with the annual 
fee schedule, must be posted on the board’s 
website or in any other manner the board 
determines.

Student Transportation Regulation
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G-TEC Policy Overview

• Four dominant themes:
Engagement

Collaboration

Role Clarity

Assurance/Accountability

• Synergy of Themes

• Grounded in Relationships

G-TEC Policy Overview

• Provincial/local blend
Provides an overall general framework

Respects individual Board culture/autonomy

Ensures compliance with legal requirements

Focuses on transforming the Board’s will into 
reality

G-TEC Policy Components

Board Policy

Handbook

G-TEC Policy Components

Administrative 
Procedures Manual

G-TEC Policy Components

Forms Directory

Administrative Procedures
• Primary written source of administrative 

direction

• Designed to be entirely consistent with the 
Board Policy Handbook

• An extension of policy in the form of 
procedures

• Placement on the website is highly 
recommended
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Ministerial Review – Calgary Board 
of Education Fees

• Total reliance on Administrative Regulation 

Policies and Procedures

Often Alberta Education and others will use 
“policy” in a general way; the obligation can 
be filled through a policy OR a procedure

Education Act
• Section 33 – outlines Board responsibilities

• Section 51 – grants natural person powers

• Section 52 – outlines extensive ability to 
delegate

• Section 53 – outlines general powers and duties

• Section 67 – requires school boards to use 
accountability information and report it to 
students, parents and electors in a manner the 
Minister prescribes

The context:
Inspiring Education suggests 
that board governance: 

…assume a more public 
role, one that engages 
the community in an 
ongoing dialogue to 
deepen everyone’s 
understanding of issues 
and trends and to 
generate ideas (p. 35) 

Governance – Inspiring Education

Shifts

School Boards

Accountability
to government
(fiduciary, strategic)

Assurance
to community
(fiduciary, strategic, 
generative, shared 
governance)

~ Jim Gibbons, Senior Education Advisor, ASBA

Paradigm shift –
A new way of thinking
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Definition of Governance
“The exercise of authority, direction and 
control of an organization or system in order 
to ensure its purpose is achieved.”

~ Alberta Children’s Services

Modes of Governance

~ Gibbons

Importance of Role Description
• Research verifies that the primary concern of 

all individuals is to know what is required of 
them.

• Research also verifies that people perform 
much better when they know what is 
expected of them. 

Gallup Corp. Study
(15,000 subjects)

Board Role Determination

• Clear, concise language

• Major areas of responsibility identified

• Format to facilitate evaluation

Education Act 
Board responsibilities

Natural person powers

51(1) A board has the capacity and, subject to this Act 
and the regulations, the rights, powers and 
privileges of a natural person.

…

(3) Notwithstanding subsection (1), a board shall not 
engage in or carry on any activity that is not 
consistent with the responsibilities of a board as set 
out in section 33.
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Role of the Board – Policy Themes

• Engagement

• Collaboration 

Role of the Board – sample policy
• Accountability for Student Learning

• Community Assurance

• Accountability to Provincial Government

• Fiscal Accountability

• Board/Superintendent Relations

• Board Development

• Policy Making

• Political Advocacy

Additions to sample policy
• Catholic Boards

Faith Development

• Francophone Authorities
Francophone Development

Board Annual Work Plan
• Reflects the legislated role and the role the 

Board has established for itself.

• Distributes the work of the Board over the 
course of the year adhering to established 
timelines.

• “All planning eventually degenerates to 
work.” (Peter Drucker)

Education Act
Board Responsibilities

33(1) A board, as a partner in education, has 
the responsibility to

…

(h) establish and maintain governance and 
organizational structures that promote 
student well-being and success, and 
monitor and evaluate their effectiveness,

Education Act
Board Responsibilities

33(1) A board, as a partner in education, has 
the responsibility to

…

(j) recruit the superintendent and entrust 
the day-to-day management of the school 
division to the staff through the 
superintendent,
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Role of the Superintendent - sample
1. Student Learning

2. Student Welfare

3. Fiscal Responsibility

4. Personnel Management

5. Policy/Administrative Procedures

6. Superintendent/Board Relations

7. Strategic Planning and Reporting

8. Organizational Management

9. Communications and Community Relations

10. Leadership Practices

Additions to sample policy
• Catholic Boards

Faith Leadership

• Francophone Authorities
Francophone Leadership

Education Act
Trustee responsibilities

34 A trustee of a board, as a partner in education, has the 
responsibility to

(a) fulfil the responsibilities of the board as set out in 
section 33,

(b) be present and participate in meetings of the board and 
committees of the board,

(c) comply with the board’s code of conduct, and

(d) engage parents, students and the community in matters 
related to education.

Trustee as Leader
• The trustee model of representation is a 

model of a representative democracy. 
Constituents elect their representatives as 
‘trustees’ (or ‘entrust’ them) for their 
constituency. These 'trustees' have sufficient 
autonomy to deliberate and act in favor of the 
greater common good, even if it means going 
against the short-term interests of their own 
constituencies. - Wikipedia

• To contribute to the Board as it carries out its 
mandate

• No inherent individual authority

• May be given corporate authority to act on 
behalf of the Board

• Clear individual defined role is preferable

Role and Authority of Individual Trustee
• Individual trustee is responsible to act in 

accordance with the Education Act and 
Regulations (e.g. pecuniary interest 
provisions), with other relevant legislation 
(e.g. Freedom of Information and Protection of 
Privacy Act, Local Authorities Elections Act) and 
with Board policies and decisions

• A trustee is a fiduciary

Role and Authority of Individual Trustee
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Elements of Fiduciary Duty
• To use your best judgment

• To act in the utmost good faith

• To protect the interests of the 
educational system

• To put the beneficiary’s interest first (i.e. the 
corporate board interest before the trustee’s 
personal interest)

Elements of Fiduciary Duty (cont’d)
• To avoid or disclose conflicts of interest

• To maintain the confidentiality of all 
matters discussed in camera or disclosed in 
confidence.

• To obey the corporation’s governing 
documents and all corporate decisions.

Role of Trustee
• Contribute to work of Board

• Engage community

• Attend meetings

• Refer administrative matters

• Advocate for local issues

• Report Code of Conduct violations

PROPOSED POLICY ADVISORY

Trustee Code of Conduct
• Display devotion to duty

• Work in a spirit of harmony and cooperation

• State Board positions clearly

• Maintain confidentiality

• Act as a fiduciary

• Represent the Board responsibly

• Declare any conflict of interest

PROPOSED POLICY ADVISORY

Considered Advice
1. Going solo’s a no-no
2. Respect the team
3. Understand the difference between Board 

and staff
4. Share and defend, but listen
5. Do your homework, ask questions
6. Respect your oath
7. Keep learning
8. Keep “Whole Community” in mind

Representative Democracy
“Your representative owes you, not his 
industry only, but his judgment; and he 
betrays, instead of serving you, if he 
sacrifices it to your opinion.”

Edmund Burke, British MP and political philosopher, 1774
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Role of the Board Chair
• Preside over meetings
• Be thoroughly familiar with agenda items
• Be in regular contact with the Superintendent
• Convey concerns and provide counsel to the 

Superintendent
• Act as chief spokesperson for the Board
• Ensure assessments are made of Board 

effectiveness

Role of the Vice-Chair
• Act on behalf of the Board Chair, when 

necessary

• Assist the Board Chair with meeting 
procedures

• Be thoroughly familiar with agenda items

• Carry out additional assigned 
responsibilities

Board Committees
• May act on behalf of the Board if so 

designated

• May research or study an issue and prepare 
a recommendation for consideration by 
the Board

• Standing or ad hoc in nature

• Terms of reference are essential

Board Representatives
• Assigned by the Board to represent it at 

various external organizations, agencies or 
committees

• Terms of reference are essential

Foundational Statements
• Mission (Core Purpose)

• Vision

• Values

• Beliefs

• Guiding Principles

• Logo with description
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Welcoming, Caring, Respectful and Safe Learning 
(and Working) Environment - Policy

• Student code of conduct as an appendix
Bullying, including cyber bullying

• ASBA Policy Advisory released(on website)

• ASBA Webinar

• SACSC Tips

Other Core Policies 
• Appeals and Hearings Regarding Student 

Matters
Expulsion Hearings

Other Matters 

• Hearings On Teacher Matters

LEGAL LANGUAGE NECESSARY

Education Act
52(5) A board shall not delegate, except to a 
superintendent employed by the board,

(a) the power to suspend the services of a 
teacher, or

(b) the power to terminate the services of 
a teacher.

Other Core Policies (cont’d)
• School Closures

o Must be consistent with section 62, 
Education Act

• Recruitment and Selection of Personnel
o Specify desired Board involvement for 

Superintendent, Deputy/ 
Associates/Assistants, Secretary Treasurer, 
Principals

o Note section 52(4), Education Act

Other Core Policies (cont’d)
• Student Transportation

o Eligibility
 Funded students

 Non-funded students

o Safety considerations

o Service Boundaries

o Fees 

• Alternative Programs
o Must be consistent with section 19, Education Act

Board Operations
• Wards

• Organizational Meeting

• Regular Meetings

• Special Meetings

• Meetings by Electronic Means

• In-Camera Sessions

• Agendas

• Minutes
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Board Operations (cont’d)
• Motions

• Delegations

• Compensation and Expenses

• Conflict of Interest

• Self Evaluation

PROPOSED POLICY ADVISORY

Policy Making
• General statements related to the 

importance and use of policy

• Stages of policy making

• Specific local processes for formulation

• Interaction with administrative procedures

• Policy review process

Common Selected Responsibilities
The Board shall:

a) Approve the annual calendar;

b) Name schools and other Board-owned facilities;

c) Approve out-of-country field trips;

d) Approve request to the Minister for the disposition of 
land and buildings;

e) Approve service agreements (section 63);

Common Selected Responsibilities 
(cont’d)
f) Approve age of admission of ECS 

children;

g) Approve locally developed courses;

h) Provide for recognition of students, staff 
and community;

i) Liaise with School Councils; and

j) Hear recommendations for the 
termination of a School Council.

Other Matters
Education Act 

Right of access to education

3 Every person

(a) who at September 1 in a year is 6 years of 
age or older and younger than 21 years of age,

…

is entitled to have access in that school year to 
an education program in accordance with this 
Act.

Education Act
Delegation of Power

52(1) Subject to subsections (4) and (5), a board may 
authorize

(a) any of its employees,

(b) a committee of the board or a committee established 
by the board, or

(c) a school council,

to do any act or thing or exercise any power that the board 
may do or exercise or is required to do or exercise.

(2) An authorization by a board under subsection (1) must 
be in the form of a resolution of the board.
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Education Act
Delegation of Power

52(4) A board shall not delegate

(a) the power to make a bylaw under this Act,

(b) the power to close a school or school building under 
section 62,

(c) the power to requisition from a municipality that the board 
may have from time to time, or

(d) the power to hold a hearing under section 212.

(5) A board shall not delegate, except to a superintendent 
employed by the board,

(a) the power to suspend the services of a teacher, or

(b) the power to terminate the services of a teacher.

Delegation of Authority
• Delegate to the Superintendent anything allowable 

except those items prohibited in the School Act 
and except those items specified in Board policy as 
requiring Board approval

• Delegate responsibility for the development of 
specific administrative procedures

Delegation of Authority
• The Board’s process for evaluating the 

Superintendent must hold the Superintendent 
accountable for successfully performing these 
delegated duties

• Authority can be delegated - responsibility 
cannot

LEGAL LANGUAGE NECESSARY

How does the Board ensure 
the CEO is doing the work delegated?

1. Clear expectations

 Defined evidence

 Defined quality indicators

2. Annual written evaluation

Administrative Procedures
Manual Framework:

100 General Administration

200 Instructional Programs and Materials

300 Students

400 Personnel and Employee Relations

500 Business Administration 

Newer Administrative Procedures
• Social Media

• Commercial Electronic Messages

• Learning Commons

• Public Disclosure

• Disputes Resolution
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Change - Will happen on your watch

Five Core Competencies
1. Attending to a broader moral purpose

2. Keeping on top of the change process

3. Cultivating relationships

4. Creating and sharing knowledge

5. Setting a vision and context for creating 
coherence in organizations

~ Michael Fullan

What legacy will 
you leave?

iTunes U
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Questions?

Thank you!


