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   Highlights 
January 2016 

 

ASBA Board of Directors Meeting 
Board Highlights are circulated to the ASBA Board of Directors and ASBA staff after each 
meeting. Directors are asked to share Board Highlights with their respective constituencies.  
See the ASBA website www.asba.ab.ca for official minutes.  

For more information contact Marian Johnson at 1.780.451.7101. 

 

ASBA strategic plan 
The board of directors is scheduled to review the ASBA 2015-18 strategic plan on February 18-19 in 
Edmonton. A survey has been circulated to Board Chairs seeking feedback on the current plan. As 
you may recall, ASBA approached its strategic planning activity last year with the intention of 
supporting a greater focus on the aspirational, strategic vision for the association. The current 
strategic plan articulates the vision school boards previously offered for ASBA. School boards are 
being asked to review that vision and provide thoughts on how to further focus the association’s 
work. Please take time to ensure your board’s input is received.  s the association’s budget is 
informed by the strategic plan, school board participation and input is extremely important and will 
help shape the priorities of the association in the coming years.  
 

Board begins work on ASBA’s 2016-17 budget 
The board of directors discussed the assumptions that will underpin the ASBA’s 2016-17 budget. 
Budget assumptions provide guidance to ASBA administration in preparing draft budget options and 
assist in aligning the expectations of the board of directors and administration regarding the draft 
budget options. The budget assumptions included considerations around: per diem rates for 
association business; honoraria for the President and Vice-President in completing association 
business; the board’s meeting schedule and format; the association’s mileage rate; association 
memberships; contractual expenses; staffing; membership fees; and a commitment to propose a 
balanced budget to the membership. Informed by the discussion on the budget assumptions, ASBA 
staff will develop budget options for the board of directors to consider. In March, the board of 
directors will determine the budget it wants to propose to member school boards. This proposed 
budget will be presented at each Zone this spring. The ASBA budget process culminates with school 
boards considering and voting on the proposed budget at the Spring General Meeting in June.  
  

ASBA supports welcoming, caring, respectful and safe learning 

environments for all students 
On Wednesday, January 13, 2016 the Minister of Education released “Guidelines for Best Practices: 
Creating Learning Environments that Respect Diverse Sexual Orientations, Gender Identities and Gender 
Expressions.” On January 15, the board of directors participated in the Ministry’s second of two 
teleconferences which offered an opportunity for school boards to ask questions and gain additional 
insights relative to the Guidelines. The information was offered by the Minister to support boards in 
maintaining their own policies in support of welcoming, caring, respectful and safe learning and 
working environment for students, staff, families and all members of the school community. School 
boards have been asked to provide the Minister with copies of their related policies and/or 
procedures by March 31, 2016.  
 

http://www.asba.ab.ca/
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Board of Directors discussion on this matter affirmed its commitment to supporting all students. At 
the same time, the board acknowledged the role of locally-elected school boards and the 
responsibility of school boards to make decisions that reflect the interests and priorities of their 
communities. Informed by their community engagement on this issue, school boards are charged 
with the responsibility of maintaining policies in support of all students. ASBA remains committed 
to supporting school boards, as requested, in meeting their legislative requirements and the request 
of the Minister.  
 
Furthermore, in response to interest expressed by the Edmonton Public School Board, the board of 
directors supported a motion which recommended the EPSB prepare a comprehensive policy 
position for consideration by member school boards.  
 
Subsequent to the board meeting, ASBA posted a media release and background to the ASBA 
website on January 18, which clarified the association’s position and provided a fact sheet describing 
the ASBA and the supports available to school boards. The ASBA media release is posted at: 
http://www.asba.ab.ca/media_releases.  
 
School boards are encouraged to continue engaging with their administration, school councils, staff 
and communities in maintaining their own policies in support of welcoming, caring, respectful and 
safe learning and working environment for students, staff, families and all members of the school 
community.  
 

Inclusive Education Policy Framework – feedback from school boards 
Alberta Education has produced a draft Inclusive Education Policy Framework and is seeking 
feedback from school boards by the end of February 2016. An email was sent to board chairs and 
copied to superintendents on January 19, inviting school boards to provide feedback to the 
department’s draft policy framework. The email included a variety of resources to assist each school 
jurisdiction in reviewing the draft and providing their feedback. If you have any questions or require 
any assistance, please contact Brian Callaghan (bcallaghan@asba.ab.ca) or Scott McCormack 
(smccormack@asba.ab.ca). 
  

Teaching Leadership and Excellence in Alberta initiative 
The Teaching Leadership and Excellence in Alberta initiative is continuing its work in creating 
updated standards for classroom, school and school authority leaders. Currently, the Teaching 
Quality Standard (TQS) has been reviewed and updated by a working group to this initiative. 
Additionally, a School Leadership Standard (SLS) has been drafted. These two draft documents are 
being reviewed by the stakeholder associations for feedback to the working group. The feedback will 
be incorporated into an update provided to the Advisory Committee in February. It is understood 
school boards will then be asked to review and provide comments on the draft standards. The third 
standard, for system authority leaders (SAS), has still to be drafted and school boards will be 
consulted in its development. 
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