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Important Dates 
 April 14, 2016 – Announcement of Budget 2016 

 May 2-6, 2016 – Education Week; the theme is Learning Together 

 

 

Trauma-Informed Practice 
 

Students who experience severe or chronic trauma may be at risk for difficulties with learning, memory or 

social-emotional skills. They may demonstrate a range of actions from extreme aggression to withdrawal. By 

understanding how trauma affects the developing brain, we can avoid unknowingly causing a student to feel 

unsafe. We can select strategies that show empathy and help to create a safe environment where learning 

positive ways of handling emotions and relating to others can begin. 

 

Web resources to support trauma-informed practice in schools: 

 

1. Alberta Education 

 Trauma-Informed Practice (https://education.alberta.ca/trauma-

informed-practice/overview/everyone/other-sites/). This webpage 

includes resources to support trauma-informed practice in schools. 

Included is a new video and conversation guide to support 

professional learning.  

 

2. Alberta Centre For Child, Family & Community Research:  Supporting 

Every Student Learning Series 

 Trauma-informed Practice Webinar 

(http://www.research4children.com/theme/common/page.cfm?i=10003043). This webinar includes a 

conversation guide on the essential elements for building trauma-sensitive schools.   

 Other webinar topics (with more to come) in the Supporting Every Student Learning Series include:  

Supporting Refugee Students, Brain Development and the Effects of Bullying on Children. 

 

3. The Trauma Informed Care Project (TIC) Alberta Health Services  

 What is Trauma Informed Care? E-module 

(https://dl.dropboxusercontent.com/u/466896042/Trauma%20Informed%20Care%20eLearning%20Mod

ule/TIC%20E-Learning%20Module%20A1%20-

%20What%20is%20Trauma%20Informed%20Care/story.html). This introductory learning module 

introduces key concepts and practices of trauma informed care. It is intended for all service providers, 

regardless of their role. To get access to the module, email tic@ahs.ca. 

 

Note: Please ensure you run the module in Internet Explorer or the certificate may not print correctly. 

 

  

APRIL 2016 FIELD SERVICES 
 
 

https://education.alberta.ca/trauma-informed-practice/overview/everyone/other-sites/
https://education.alberta.ca/trauma-informed-practice/overview/everyone/other-sites/
http://www.research4children.com/theme/common/page.cfm?i=10003043
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https://dl.dropboxusercontent.com/u/466896042/Trauma%20Informed%20Care%20eLearning%20Module/TIC%20E-Learning%20Module%20A1%20-%20What%20is%20Trauma%20Informed%20Care/story.html
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 TICbyte Newsletter 

(http://www.mailoutinteractive.com/Industry/View.aspx?id=759564&q=978245188&qz=734dba%20-

%20article2044393). The TIC Byte newsletter features articles on related topics, practice tips, upcoming 

events, and updates on the trauma- informed care project. Please email tic@ahs.ca if you would like to 

receive the link to subscribe to the TIC Byte.   

 

For further information, please contact Dena Davis, School and Community Supports for Children and Youth 

Branch, at dena.davis@gov.ab.ca or at 780-422-6547. Dial 310-0000 first for toll-free access in Alberta.  

 

 

Creating a Welcoming, Caring, Respectful, Safe Learning Environment: 

A Whole School Approach 
 

Just as a house needs a sturdy foundation, all students need a positive, supportive environment where they feel 

connected, valued and safe. A whole-school approach is the most effective way to build a strong foundation for 

student success and well-being. A whole-school approach is when the following four components work in 

harmony to improve students’ social, emotional and academic growth: 

 Policies and Practices;  

 Teaching and Learning; 

 School Culture/Environment; and 

 Home, School, and Community Partnerships. 

 

Frameworks that support a whole school approach for developing social-emotional competencies, promoting 

positive mental health and building welcoming, caring, respectful and safe environments include: 

 Response to Intervention; 

 Positive Behaviour Supports; and 

 Comprehensive School Health. 

 

Alberta Education resources and tools to support implementing a whole-school approach are accessible at 

https://education.alberta.ca/safe-and-caring-schools/whole-school-approach/. 

 

For further information, please contact Marilyn Huber, Senior Manager, School and Community Supports for 

Children and Youth Branch, at Marilyn.Huber@gov.ab.ca or at 780-422-3231. Dial 310-0000 first for toll-free 

access in Alberta 

 

 

Regional Collaborative Service Delivery Expansion to First Nations 
 

Regional Collaborative Service Delivery (RCSD) is an approach to help children, youth and their families 

access supports they need to be successful at home, in school and in their communities. It’s about using 

resources already in place more efficiently by working together. This can include, but is not limited to, mental 

health supports, speech-language and occupational therapy. RCSD is a partnership between school authorities, 

Alberta Health Services, Alberta Human Services and other community partners. There are 17 RCSD regions 

across the province, 14 of which have First Nations communities within their regional boundaries.  

 

As part of its commitment under the Memorandum of Understanding for First Nations Education in Alberta to 

extend select provincial initiatives to First Nations; Alberta is supporting the expansion of RCSD to include 

http://www.mailoutinteractive.com/Industry/View.aspx?id=759564&q=978245188&qz=734dba%20-%20article2044393
http://www.mailoutinteractive.com/Industry/View.aspx?id=759564&q=978245188&qz=734dba%20-%20article2044393
mailto:tic@ahs.ca
mailto:dena.davis@gov.ab.ca
https://education.alberta.ca/safe-and-caring-schools/whole-school-approach/
mailto:Marilyn.Huber@gov.ab.ca
https://education.alberta.ca/regional-collaborative-service-delivery/
http://indigenous.alberta.ca/documents/MOU_FirstNationsEducation.pdf?0.5208810232579708
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children, youth and their families, living and attending school in First Nations communities. The expansion of 

RCSD to interested First Nations has begun through initial engagement and relationship building with full 

expansion targeted for August 31, 2018.   

 

To raise awareness about the expansion of RCSD with First Nations, Collaborative Planning Workshops were 

held across the province in January 2016. The workshops were hosted by the First Nations, Métis and Inuit 

Education Division with First Nations representatives and other partners in attendance. RCSD regions have 

received a funding allocation as well as tools and resources to support the initial engagement with interested 

First Nations. A series of video conference sessions were held with the RCSD regions were held to discuss the 

work moving forward. 

 

For further information, please contact the Regional Collaborative Service Provincial Office at 

EDC.RCSD@gov.ab.ca or at 780-422-6548. Dial 310-0000 first for toll-free access in Alberta.  

 

 

Standards for Teachers, School Leaders and School Authority Leaders 
 

Quality of leadership in our schools and at the school authority level is a key factor for supporting quality 

teaching and student success. The Teaching and Leadership Excellence in Alberta Initiative is a collaborative 

effort between Alberta Education and education partners to ensure that there is an excellent teacher in every 

classroom and excellent leaders in the education system.  

 

To ensure consistency and currency of practice across Alberta, ministry staff from the System Excellence 

Division have been working together with education partners from across the province on standards for 

teachers, school leaders, and school authority leaders. In addition to setting professional practice standards, 

standards guide teacher and leader preparation programming, supervision, evaluation and professional 

development, as well as offering public assurance of the high standard to which all teachers and leaders in the 

province are held accountable.  

 

In collaboration with education stakeholders, the Ministry is undertaking the following work:  

 revising the 1997 Teaching Quality Standard to ensure that teacher competencies are current, relevant, and 

appropriate for the teaching profession in Alberta today;  

 developing a School Leader Standard (for principals, assistant, associate and vice principals), closely based 

on the 2009 Principal Quality Practice Guidelines; and 

 developing a School Authority Leader Standard (for superintendents, deputy superintendents and senior 

central-office leaders holding teacher certification). 

 

All three draft standards are expected to be recommended to the Minister for authorization by Summer or Fall 

2016. An implementation plan is being developed to support the standards, and it is expected that a reasonable 

timeline for implementation of the standards will be determined.  

 

For further information, please contact Carmen Somers, Director, Teacher Excellence and Certification, at 

carmen.somers@gov.ab.ca or at 780- 422-3210 or Randy Clarke, Director, Leadership Excellence Branch, at 

randy.clarke@gov.ab.ca or at 780-427-4370. 

 

 

  

mailto:EDC.RCSD@gov.ab.ca
mailto:carmen.somers@gov.ab.ca
mailto:randy.clarke@gov.ab.ca
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Public Education Collective Bargaining Act 
 

On December 11, 2015, the Public Education Collective Bargaining Act received Royal Assent and came into 

force on January 1, 2016. 

 

The legislation implements a two-table model for teacher bargaining. Two-table teacher bargaining allows for a 

centralized component to the collective agreement that is consistent across the province; but also allows for 

items that are by their nature reflective of local conditions to remain to be bargained at the local level. 

 

The legislation also establishes the Teachers’ Employer Bargaining Association (TEBA). TEBA has the 

exclusive authority, and is the sole party, to bargain collectively with the Alberta Teachers’ Association on 

behalf of the 61 publicly funded school boards and the Government of Alberta with respect to the items at the 

central table.   

 

There are now three stages to reaching collective agreements between teachers and school boards in the province. 

 TEBA will negotiate with the Alberta Teachers’ Association (ATA) over which items will be bargained 

centrally, for all teachers, and which will be bargained locally. 

 TEBA and the ATA will bargain over the central items. A notice to commence central bargaining by TEBA 

or ATA must be served not less than 15 and not more than 30 days after the central and local matters have 

been determined.  

 After the central agreement has been ratified, local bargaining will begin. This will see each school authority 

and their teachers settling a final agreement that includes the central terms and ratified local terms and 

conditions. A notice to commence local bargaining by an employer of the ATA must be served after, but not 

more than 60 days after the central agreement has been ratified or the central terms have been otherwise 

settled. 

 

Effective February 24, 2016, TEBA began operations as the Public Education Collective Bargaining Regulation 

came into effect. The Regulation also officially began operations for the TEBA Board of Directors. 

 

TEBA is made up of a Representative Committee that includes trustee representatives from each school board 

and a Board of Directors consisting of eight government appointed and six trustee representatives. The Board of 

Directors members are: 

 John Acheson, Edmonton Catholic Separate School District;  

 Amber Stewart, Calgary School District; 

 Linda Wellman, Calgary Roman Catholic School District; 

 Colleen Munro, Rocky View School Division;  

 Peter Grad, Medicine Hat Catholic Separate Division;  

 Tammy Henkel, High Prairie School Division;  

 Lorna Rosen, Deputy Minister of Alberta Education (Acting Chair); 

 Philip Bryden, Deputy Minister of Alberta Justice and Solicitor General; 

 Ray Gilmour, Deputy Minister of Alberta Treasury Board and Finance; 

 Lana Lougheed, Deputy Minister of Corporate Human Resources and Public Service Commissioner; 

 Jessica Bowering, Assistant Deputy Minister, Community Policy and Regulations Coordination, Policy 

Coordination Office, Executive Branch, Government of Alberta; 

 Kevin Davediuk, Chief Advisor on Negotiations, Alberta Treasury Board and Finance; 

 Gene Williams, Assistant Deputy Minister, System Excellence, Alberta Education (Chair); and  
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 Doug Aitkenhead, Executive Director, Research, System Assurance, Engagement and Teacher Relations 

Sector, Alberta Education. 

 

Negotiations between TEBA and the ATA on the determination of central and local matters will commence 

shortly.   

 

For further information, please contact Lila Borhot, Director of Teacher Relations Branch, at 

lila.borhot@gov.ab.ca or at 780-644-2596. Dial 310-0000 first for toll-free access in Alberta. 

 

 

Questions from the Field 
 

Q: What is happening with the reestablishment of a Northland School Division Board of Trustees? 

 

A: A cross-ministry steering committee has been established by the Minister to provide ongoing  oversight and 

strategic guidance to Northland School Division in support of its efforts to improve its educational outcomes 

and to transition the division to an elected board. The committee has representation from across government 

including Education, Health, Human Services, Aboriginal Relations, and Advanced Education. The 

department is developing a strategic plan to support Northland to ensure that government’s approach 

addresses the school division’s complex challenges. The strategic plan will: 

 Provide a holistic approach to support Northland that takes into account systemic challenges within the 

community related to health, social wellbeing, the legacy of residential schools and socioeconomic 

indicators; and 

 Inform and support the work of the official trustee and provide guidance on transitioning the division to 

an elected board by October 2017. The cross-ministry steering committee will provide oversight and 

strategic guidance to the official trustee during the transition period. 

 

Q: From a department perspective, is there a projected teacher shortage? 

 

A: The department is not aware of a projected teacher shortage. There are some difficulties finding certain 

specialists including French Immersion teachers. 

 

Q: Will coding be part of the revised K-9 curriculum? Coding is what makes it possible for people to 

create computer software, apps and websites. 

 

A: As Alberta’s economy continues to grow and diversify, computer science is an increasingly important field 

of study. Consideration will certainly be given for “coding” as an explicit focus in future programs of study. 

 

Background 

The K-12 Information and Communication Technology curriculum provides a broad perspective on the 

nature of technology and is infused within core courses and programs. In this program, students are 

expected to demonstrate an understanding of the general concepts of computer programming and the 

algorithms that enable technological devices to perform operations and solve problems. 

  

To be introduced in September 2016, for Grades 5 to 9, there is a new optional Career and Technology 

Foundations (CTF) program designed by Alberta Education in collaboration with teachers to ensure students 

are given the flexibility to pursue areas of interest, including computer programming. CTF enables students 

to design, explore and create solutions for relevant and meaningful challenges. 

mailto:lila.borhot@gov.ab.ca
https://archive.education.alberta.ca/teachers/program/ict/programs/
https://education.alberta.ca/career-and-technology-foundations/program-of-studies/
https://education.alberta.ca/career-and-technology-foundations/program-of-studies/
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Within the current high school Career and Technology Studies (CTS) curriculum, the ministry has 

developed courses in Computing Science. These courses are independent of any specific programming 

language in order to give teachers the flexibility to meet student interests and needs. There are also 

opportunities within CTS for students to achieve external certifications related to computer studies. The 

quality of Alberta’s curriculum and our commitment to the computing sciences is recognized by our post-

secondary institutions. High school CTS Computer Science courses are accepted as the science requirement 

for entrance into select bachelor degree programs at many Alberta post-secondary institutions.  

  

For further information, please contact Merla Bolender, Executive Director, Programs of Study and 

Resources, at merla.bolender@gov.ab.ca or 780-644-2530 or Cheryl Przybilla, Director, Citizenship and 

Career Pathways. at cheryl.przybilla@gov.ab.ca or 780-422-3282. 

 

https://education.alberta.ca/career-and-technology-studies/bit-cluster/everyone/bit-occupational-areas/
mailto:merla.bolender@gov.ab.ca
mailto:cheryl.przybilla@gov.ab.ca

