
 

  Synopsis 
February 2017 

 

ASBA Board of Directors Meeting 
This synopsis is provided to assist ASBA Directors in reporting to their respective constituencies following 
 a Board of Directors meeting. Minutes of meetings will be available and posted on the ASBA website  

at www.asba.ab.ca following their approval at the next regularly scheduled Board meeting.  
 

Key areas of discussion 
 
Strategic Plan and ASBA: Envisioning Our Future 
update 

• The Board of Directors held its annual strategic planning session January 11-13, 2017. 
Discussions on both the foundational statements and strategic plan were informed by 
feedback received from school boards at SGM 2016, FGM 2016, World Café 
conversations at Zones as well as school board submissions which reflected on the 
current strategic plan. 

• Draft foundational statements and strategic priorities were presented to the Board, 
which confirmed the session outcomes were reflected. The final strategic plan, which 
includes the foundational statements, strategic priorities and key results will be presented 
for review and approval by the Board at the March meeting. 

 
Spring General Meeting 2017 

• The Board provided input regarding the Spring General Meeting (SGM) to be held June 
4-6, 2017 at the Red Deer Sheraton. Information regarding the schedule of events and 
registration is forthcoming. 

• Feedback received from the membership following the Fall General Meeting 2016 was 
considered. 

• March 20, 2017 is the deadline for Boards to submit proposed bylaw amendments which 
may be considered during the Business session at SGM. Please submit via e-mail to 
Heather Tkachuk: htkachuk@asba.ab.ca. 

 
Bargaining Boot Camp closing report 

• Full-day Bargaining Boot Camp sessions were held in Edmonton and Calgary 
respectively on January 18 and 19, 2017. Total number of attendees: 192 (Calgary: 76, 
Edmonton: 116) with 58 of 61 school boards represented. 

• Feedback from the online evaluation survey regarding the quality of the boot camp and 
the information provided was very positive. Feedback relative to the value received for 
the $315 registration fee suggests that additional costs incurred by participants to attend 
the event impact the perception of value. Consideration of criteria including location, 
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venue availability, adequate meeting space, and guest room and parking availability 
inform location selection. ASBA is committed to planning events with the total cost to 
participants in mind. 

 
Provincial Budget 2017 consultation 

• Pre-budget consultation meeting with Alberta Finance and Treasury Board and Finance 
Minister Joe Ceci and various education stakeholders was held on February 6, 2017. 
During the consultation meeting, stakeholders emphasized: 
o Spending public dollars on public education; 
o Managing the diversity of need in our province; 
o Respecting the autonomy of boards to make the best decisions for their community, 

allowing for flexibility by targeting funding as little as possible; and 
o Ensuring the budget reflects support for both the provincial and local elements of 

teacher bargaining outcomes. 

• It was indicated that there is no intention to reduce per student funding levels, although 
general cautions regarding the revenue constrained environment in Alberta were 
reiterated. 

 
Modernized Municipal Government Act (MMGA) 

• A consultation meeting with then Minister of Municipal Affairs Larivee was held on 
January 11, 2017 regarding the proposed amendments to the MGA. The meeting was 
attended by President Helen Clease, Vice President Mary Martin and Executive Director 
Suzanne Polkosnik. Key elements including joint use agreements, off-site levies and City 
Charters were discussed. 

• ASBA provided a submission to the survey which closed on January 31, 2017, which was 
provided to school boards in ASBA President’s Email to Board Chairs #71, circulated 
January 23, 2017. 

• ASBA has reached out to the new Minister of Municipal Affairs, Minister Anderson as 
well as Minister Ceci who has been charged with responsibility for City Charters. 

 
Reports 
 
Education Partners’ Task Force on First Nations, 
Métis and Inuit Student Success and Wellbeing 

• The Board of Directors confirmed Julie Hrdlicka as the Zone 5 representative to the 
Task Force for the remainder of the 2016-2017 year. 

• The deadline is fast approaching to apply for the Indigenous Shining Student Award. 
The award form is posted on the ASBA website at http://www.asba.ab.ca/wp-
content/uploads/2014/07/FNMI_nom_2017_v3.pdf. The deadline for applications is 
February 28, 2017 and the Task Force is asking everyone to please share the information 
with their networks. 

• The January 2017 meeting of the Task Force was postponed to March 24. 
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Student Health and Wellness Task Force 

• Chair, Anne-Marie Boucher advised that a review of boards’ current policies, 
administrative procedures, regulations and initiatives is being finalized. Once this work is 
complete, boards will be provided with examples and elements to create effective 
policies, procedures and regulations of their own. 

• Anne-Marie opened a workshop during the Ever Active Schools pre-conference in 
January 2017 in Kananaskis. She highlighted the work of the Task Force on the policy 
review and the need for continued collaboration between the health and education 
sectors. 

• An update on the Task Force Action Plan would be provided at a future Board of 
Directors meeting. 

 
Zone Chairs and Vice-Chairs 

• Chair, Mary Martin, advised the Edwin Parr Award nomination package was reviewed 
and refined at the last meeting on January 10, 2017. The nomination package is posted 
on the ASBA website at: http://www.asba.ab.ca/wp-
content/uploads/2014/07/2017_edwin_parr-1.pdf  

• Updates were provided by each Zone and a discussion regarding opportunities for on-
going interaction with the Minister of Education, additional to his planned visits to all 
Boards occurred. 

 
President/Vice President 

• Helen Clease advised that she was stepping away permanently from her duties as 
President of ASBA to attend to her health effective February 21, 2017. This follows her 
health-related leave which commenced on January 23, 2017, which was approved by the 
Board as required in bylaw. 

• Education Partners ASBA, ASCA, CASS and ASBOA held a meeting on January 19, 
2017 and were joined by Alberta Education Deputy Minister Dr. Curtis Clarke and 
Minister Eggen’s Chief of Staff, Jeremy Nolais.  

• An invitation to meet with the Minister has been extended to discuss a variety of issues 
including the status of the Education Act. 

 
Executive Director 

• Teaching and Leadership Quality Standards: On January 12, 2017 ASBA wrote a letter to 
Education Minister David Eggen, supporting the Draft Quality Standards of July 4, 2016 
as arrived at by consensus of the Teaching and Leadership Excellence Advisory 
Committee which include three standards. ASBA has been advised that these standards 
will be presented to the Special Policy Committee of Government before going to 
Cabinet. 

• Child and Youth Advocate Act (CYAA) review: On January 17, 2017 ASBA made a 
presentation to the Standing Committee on Legislative Offices of the Legislative 
Assembly of Alberta on the Review of the Child and Youth Advocate Act. That 
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presentation was informed by ASBA’s submission on the CYAA to the Standing 
Committee in October, 2016. The submission is posted on the ASBA website at: 
http://www.asba.ab.ca/wp-content/uploads/2014/07/child_youth_act.pdf  

• The Truth and Reconciliation Commission’s National Education Roundtable held in 
Calgary from January 24-26 and was well attended by a wide range of education 
stakeholders from across the country. Best practices and various initiatives were shared, 
including the Joint Call to Action Committee in Alberta. 

• Conversations with Alberta Education are underway to explore opportunities for ASBA 
and the department to work collaboratively to support boards in upcoming local 
bargaining. 

• To ensure the Association is positioned to achieve its goals and objectives, work on the 
strategic plan and budget preparation is underway, as is an examination of the 
organizational structure and staff complement to address the high vacancy rate and work 
load. 

 
Appointments 
• Supplemental Integrated Pension Plan (SiPP) board: JoAnn Cazakoff, of Grande Prairie 

Public School District, was appointed for a term ending December 31, 2017. 

• Alberta School Boards Insurance Exchange (ASBIE) board: Joan Crockett of Greater St. 
Albert Catholic Schools was appointed for a term ending December 31, 2017. 

• Alberta School Employee Benefits Plan (ASEBP) board: Heather Tkachuk of ASBA was 
appointed as the ASBA staff representative for a three year term commencing March 1, 
2017. 

• A preferential order of potential candidates was established to enable the Executive 
Director to secure the Association’s parliamentarian for the ASBA Spring General 
Meeting 2017. 

 
Board of Directors composition 
Changes to the Board of Directors since December 2016: 

• President 
o Helen Clease will step away permanently from her duties as President of ASBA to 

attend to her health effective February 21, 2017.  
o Effective February 21, 2017, Mary Martin will become ASBA President until the Fall 

General Meeting 2017. 

• Vice-President 
o At the March 2017 Board of Directors meeting, the Board will appoint, from among 

its members, a Vice-President who will serve until Spring General Meeting 2017, 
when a by-election will be held to select the Vice-President until the Fall General 
Meeting 2017. At the Fall General Meeting 2017, regularly-scheduled elections for 
both the President and Vice-President will be held. 

• Zone 1 
o Tammy Henkel was elected as the new Zone 1 Director following former Director 

Nan Bartlett’s resignation to assume a new role as a member of the Board of 
Governors for Grande Prairie Regional College. 
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Upcoming events & key dates 
• Deadline for submission of proposed bylaw amendments which may be considered 

during the Business session at SGM: March 20, 2017. Please submit via e-mail to 
Heather Tkachuk: htkachuk@asba.ab.ca 

• ASBA Spring General Meeting: June 4-6, 2017, Sheraton, Red Deer  

• 2017 School Board Trustee Elections: Monday, October 16, 2017  

• ASBA Fall General Meeting: November 19-21, 2017, Westin Hotel, Edmonton 
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