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With a very successful Fall General Meeting and New Trustees Orientation events behind us, the 

efforts of your Board of Directors have been focused on positioning ASBA for success. We held 

our director orientation on December 13th, and our Board of Directors meeting on December 14th. 

Although it has been a short time since our FGM and several zone meetings, a number of significant 

developments have occurred which may be of interest. 

ASBA Leadership Academy 

 ASBA’s Winter Leadership Academy, scheduled for January 15th and 16th at the DoubleTree 

Hotel in Edmonton, will be upon us very soon. Registrations have been strong, and the 

event will build upon and strengthen aspects of leadership necessary for new and returning 

trustees. Speakers include: 

Jim Brown – Principal Consultant at the Table Group, a Patrick Lencioni Company; 

Author of the Imperfect Board Member: Discovering the seven Disciplines of 

Governance Excellence 

 Catrin Owen – CEO at Calder Bateman; media training 

Tannis Topolnisky – Trainer of IAP2 Foundations in Public Participation Public 

Participation for Decision Makers – Participants will complete this first course in the 

certification from the International Association for Public Participation during this 

workshop. 

           Becky Kallal – Editor, Parliamentarian, Governance Trainer 

Indigenous Advisory Circle 

 ASBA’s Indigenous Advisory Circle, introduced at FGM, is ready to serve as a vital resource 

to both the Board of Directors as well as school boards, with representation from every 

geographic area of the province.  

Legislation/Legal News 

 An Act to Support Gay-Straight Alliances (Bill 24) 

o An Act to Support Gay-Straight Alliances (Bill 24) received Royal Assent on December 

15, 2017. Bill 24 amends a number of provisions in the School Act with respect to 

welcoming, caring, respectful and safe learning environments (WCRSLE) and 

student organizations, such as gay-straight alliances (GSAs). Many of the changes 

resulting from Bill 24 are now in force effective December 15, 2017, with the 

remaining changes - those dealing with WCRSLE policy requirements - coming into 

force on April 1, 2018.   



 School Amendment Act, 2017 (Bill 28) 

o The School Amendment Act, 2017 (Bill 28) received Royal Assent on December 15, 

2017. Bill 28 amends a number of provisions in the School Act related to various 

subject matters. Some of the changes resulting from Bill 28 are now in force, 

effective December 15, 2017. A significant portion of the changes come into 

effect September 1st of 2018, 2019, or 2020.  

 

 The first issue of ASBA’s vis-à-vis legal newsletter was introduced earlier this month, 

and is intended to update ASBA members about emerging legal issues which affect school 

boards and their employees. This inaugural issue focuses on changes to the Employment 

Standards Code which come into effect January 1, 2018.  

Ministry Communications 

 Recently, school jurisdictions were included on the distribution of two ministry 

communications from Deputy Minister Curtis Clark. 

 

1. The first, dated December 11th, and directed to Superintendents and Executive 

Directors of various stakeholder associations, outlines austerity measures to be 

undertaken by the ministry, and encourages strong consideration of the same by 

“…stewards of this system”. The email notes direction to departments and agencies 

including: 

o Maintaining non-bargaining staff compensation at current levels until September 

30, 2019; 

o Continued hiring restraint; and  

o Strengthening restraint in discretionary spending, including conference 

attendance and sponsorship, hosting, travel and working sessions to ensure that 

pressures are managed within existing budgets. 

 

2. The second letter, also circulated directly to superintendents on December 11, 2017, 

outlines mandated changes to the reconciliation of IMR (Infrastructure, Maintenance 

and Renewal Funds), effective immediately. These changes include the need to initialize 

monthly reporting of IMR initiative progress, the need to capitalize no less than 30 

percent of eligible IMR funding for the 2017/2018 fiscal year, and the inability to offset 

IMR funding that was previously treated as an operating expense by accessing 

accumulated operating reserves.  

 

 These two communications provide school boards with opportunities for advocacy and 

response which reinforce the governance and stewardship roles of school boards. Both 

letters were written to the administrators of school boards. Clearly any issue involving 

budgetary contemplations resides at least partially, with governors.  

 

 Within days of the receipt of these letters, provincial educational stakeholders were invited to 

a pre-budget consultation meeting which was held in Edmonton on December 13th. 

The pre-budget consultation was attended by a Ministers Eggen and Ceci as well as number 

http://www.asba.ab.ca/wp-content/uploads/2017/12/legal_news_vol1_issue1.pdf


of Alberta Education officials including Deputy Minister Clark. During the pre-budget 

consultation, ASBA advanced position that jurisdictions that are well governed are high 

functioning districts with strong results, and that those that are not well governed do not 

succeed. The imperative for ASBA to ensure that, through effective professional 

development, our system governors are well prepared, in particular in the aftermath of 

municipal elections that saw a turnover of 48%, was communicated. It was further 

emphasized by both the CEO, Suzanne Polkosnik, and myself, that Minister Eggen has been 

on public record supporting the need for effective governance. Minister Eggen confirmed 

that he did recognize both the value of excellence in locally elected school boards, as well as 

the notion of professional development designed to provide this assurance. He pointed to 

Bill 28 and the provisions for a mandated Code of Conduct for trustees as evidence of this 

commitment.  

 

 Both our CEO and I confirmed with both Minister Eggen and Deputy Minister Clark that 

the intent of both letters was to describe what was being done within the ministry 

administratively. We were assured that, while there are expectations that all efforts will be 

made to be fiscally responsible, that it is not the intent of the ministry to impinge on the 

autonomy of locally elected school boards to determine how best to allocate and prioritize 

funding within their jurisdictions.  

Getting to know your ASBA  

 With a significant turnover of trustees within the province during the last election (48%), 

there has been a great deal of interest expressed in having information and professional 

development at zone meetings early this spring specific to what makes ASBA unique, and 

the Association’s policy development process. To that end, senior ASBA staff will be visiting 

Zones in the new year.  

 

 

 

 

 


