
AGENDA - ASBA Zone 5 

January 5, 2018 

 
 

9:00 Coffee & Networking 

 

9:30 Call to Order 

 Introductions 

 Approval of Agenda 

 Approval of Meeting Minutes from December 1, 2017 

 Action Items from Minutes 

 

9:45 Chair Report 

 Executive Positions 

 Review of Committee assignments 

 ASBA Leadership Academy Jan 15-16, 2018 

 Correspondence 

 

10:00 Discussion Items 

 Review of Draft Budget for 2017/2018 

 2017/2018 Zone 5 Work Plan 

 Meeting Dates 2018 

 

11:00 Committee Reports 

 ASBA Zone Director  Marsha Tkach 

 ASBA Executive   Mary Martin 

 Alberta Education   Leta Youck-McGowan/Ron Taylor 

 Networking Group   Shali Basiuk 

 Edwin Parr    Jenn K, Shali B, Rob P 

 Field Experience Policy Advisory Joanne Van Donzal 

 Calgary Regional Consortium Ron Schreiber 

 Health Promoting Schools  Ron Schreiber 

 Second Language Caucus  Myra D’Souza 

 

11:45 In Camera (if needed) 

 

12:00 Networking Lunch 

 

 

Important Dates: ASBA Leadership Academy (Jan 15-16), Next Meeting (Feb 2), Edwin 

Parr Banquet (May TBD), ASBA SGM (Jun 3-5), MLA Stampede Event (Jul 5) 



ASBA Zone 5 2017/2018 Budget

DRAFT

REVENUE 2014/2015 2015/2016 2016/2017 2017/2018

Membership Fees 9,900.00$       9,900.00$       -$                 18,000.00$     

Edwin Parr Ticket Sales 990.00$          1,709.29$       3,720.00$       3,500.00$       

Interest Income 42.71$             -$                 44.86$             45.00$             

TOTAL 10,932.71$     11,609.29$     3,764.86$       21,545.00$     

EXPENSES

Chair & Vice Leadership Academy -$                 -$                 -$                 

Networking -$                 -$                 -$                 

Regular Meetings - Food 3,164.88$       3,809.98$       3,401.57$       3,500.00$       

Edwin Parr Celebration 3,626.78$       3,849.87$       5,078.69$       4,500.00$       

CSBA - Zone Chair -$                 -$                 -$                 

Honoraria - Chair/Vice Chair 750.00$          500.00$          -$                 1,500.00$       

Professional Development -$                 -$                 -$                 

Zone 5 Secretary 3,150.00$       3,150.00$       3,150.00$       3,150.00$       

Mileage 1,258.45$       -$                 508.00$          500.00$          

MLA Stampede Event -$                 -$                 -$                 1,250.00$       

Other - Incedentials -$                 -$                 -$                 100.00$          

TOTAL 11,950.11$     11,309.85$     12,138.26$     14,500.00$     

NET SURPLUS (DEFICIT) (1,017.40)$      299.44$          (8,373.40)$      7,045.00$       

Notes for Draft Budget 2017/2018:

2014/2015, 2015/2016, 2016/2017 numbers are actuals and are provided for reference and background information.

Due to accounting error in 2016/2017, Membership Fees are expected to be double this year but budget still needs to be

attainable moving forward into future years so do not recommend increasing expenses just for the case of spending.

Leadership Academy no longer offered by ASBA so recommend removing this line item.

Networking costs moved to MLA Stampede Event to better reflect their intended purpose.

Cost for Chair to attend CSBA Conference has not been used for years so recommend removal of this line item.

Honoraria to be shared 2/3 Chair and 1/3 Vice.

Professional Development not mandate of Zone so recommend removing this line item.

Discussion needs to happen as to how to reduce reserve balance moving forward. Reserves Balance as of Aug 31/2017 is $10,476.



ASBA President’s Report to Zones 

January, 2018 

 

With a very successful Fall General Meeting and New Trustees Orientation events behind us, the 

efforts of your Board of Directors have been focused on positioning ASBA for success. We held 

our director orientation on December 13th, and our Board of Directors meeting on December 14th. 

Although it has been a short time since our FGM and several zone meetings, a number of significant 

developments have occurred which may be of interest. 

ASBA Leadership Academy 

 ASBA’s Winter Leadership Academy, scheduled for January 15th and 16th at the DoubleTree 

Hotel in Edmonton, will be upon us very soon. Registrations have been strong, and the 

event will build upon and strengthen aspects of leadership necessary for new and returning 

trustees. Speakers include: 

Jim Brown – Principal Consultant at the Table Group, a Patrick Lencioni Company; 

Author of the Imperfect Board Member: Discovering the seven Disciplines of 

Governance Excellence 

 Catrin Owen – CEO at Calder Bateman; media training 

Tannis Topolnisky – Trainer of IAP2 Foundations in Public Participation Public 

Participation for Decision Makers – Participants will complete this first course in the 

certification from the International Association for Public Participation during this 

workshop. 

           Becky Kallal – Editor, Parliamentarian, Governance Trainer 

Indigenous Advisory Circle 

 ASBA’s Indigenous Advisory Circle, introduced at FGM, is ready to serve as a vital resource 

to both the Board of Directors as well as school boards, with representation from every 

geographic area of the province.  

Legislation/Legal News 

 An Act to Support Gay-Straight Alliances (Bill 24) 

o An Act to Support Gay-Straight Alliances (Bill 24) received Royal Assent on December 

15, 2017. Bill 24 amends a number of provisions in the School Act with respect to 

welcoming, caring, respectful and safe learning environments (WCRSLE) and 

student organizations, such as gay-straight alliances (GSAs). Many of the changes 

resulting from Bill 24 are now in force effective December 15, 2017, with the 

remaining changes - those dealing with WCRSLE policy requirements - coming into 

force on April 1, 2018.   



 School Amendment Act, 2017 (Bill 28) 

o The School Amendment Act, 2017 (Bill 28) received Royal Assent on December 15, 

2017. Bill 28 amends a number of provisions in the School Act related to various 

subject matters. Some of the changes resulting from Bill 28 are now in force, 

effective December 15, 2017. A significant portion of the changes come into 

effect September 1st of 2018, 2019, or 2020.  

 

 The first issue of ASBA’s vis-à-vis legal newsletter was introduced earlier this month, 

and is intended to update ASBA members about emerging legal issues which affect school 

boards and their employees. This inaugural issue focuses on changes to the Employment 

Standards Code which come into effect January 1, 2018.  

Ministry Communications 

 Recently, school jurisdictions were included on the distribution of two ministry 

communications from Deputy Minister Curtis Clark. 

 

1. The first, dated December 11th, and directed to Superintendents and Executive 

Directors of various stakeholder associations, outlines austerity measures to be 

undertaken by the ministry, and encourages strong consideration of the same by 

“…stewards of this system”. The email notes direction to departments and agencies 

including: 

o Maintaining non-bargaining staff compensation at current levels until September 

30, 2019; 

o Continued hiring restraint; and  

o Strengthening restraint in discretionary spending, including conference 

attendance and sponsorship, hosting, travel and working sessions to ensure that 

pressures are managed within existing budgets. 

 

2. The second letter, also circulated directly to superintendents on December 11, 2017, 

outlines mandated changes to the reconciliation of IMR (Infrastructure, Maintenance 

and Renewal Funds), effective immediately. These changes include the need to initialize 

monthly reporting of IMR initiative progress, the need to capitalize no less than 30 

percent of eligible IMR funding for the 2017/2018 fiscal year, and the inability to offset 

IMR funding that was previously treated as an operating expense by accessing 

accumulated operating reserves.  

 

 These two communications provide school boards with opportunities for advocacy and 

response which reinforce the governance and stewardship roles of school boards. Both 

letters were written to the administrators of school boards. Clearly any issue involving 

budgetary contemplations resides at least partially, with governors.  

 

 Within days of the receipt of these letters, provincial educational stakeholders were invited to 

a pre-budget consultation meeting which was held in Edmonton on December 13th. 

The pre-budget consultation was attended by a Ministers Eggen and Ceci as well as number 

http://www.asba.ab.ca/wp-content/uploads/2017/12/legal_news_vol1_issue1.pdf


of Alberta Education officials including Deputy Minister Clark. During the pre-budget 

consultation, ASBA advanced position that jurisdictions that are well governed are high 

functioning districts with strong results, and that those that are not well governed do not 

succeed. The imperative for ASBA to ensure that, through effective professional 

development, our system governors are well prepared, in particular in the aftermath of 

municipal elections that saw a turnover of 48%, was communicated. It was further 

emphasized by both the CEO, Suzanne Polkosnik, and myself, that Minister Eggen has been 

on public record supporting the need for effective governance. Minister Eggen confirmed 

that he did recognize both the value of excellence in locally elected school boards, as well as 

the notion of professional development designed to provide this assurance. He pointed to 

Bill 28 and the provisions for a mandated Code of Conduct for trustees as evidence of this 

commitment.  

 

 Both our CEO and I confirmed with both Minister Eggen and Deputy Minister Clark that 

the intent of both letters was to describe what was being done within the ministry 

administratively. We were assured that, while there are expectations that all efforts will be 

made to be fiscally responsible, that it is not the intent of the ministry to impinge on the 

autonomy of locally elected school boards to determine how best to allocate and prioritize 

funding within their jurisdictions.  

Getting to know your ASBA  

 With a significant turnover of trustees within the province during the last election (48%), 

there has been a great deal of interest expressed in having information and professional 

development at zone meetings early this spring specific to what makes ASBA unique, and 

the Association’s policy development process. To that end, senior ASBA staff will be visiting 

Zones in the new year.  

 

 

 

 

 



 

  Synopsis 
December 2017 

 

ASBA Board of Directors Meeting 
This synopsis is provided to support ASBA Directors in reporting to their respective constituencies following 

 a Board of Directors meeting. Minutes of meetings will be available and posted on the ASBA website  
at www.asba.ab.ca following their approval at the next regularly-scheduled Board meeting.  

 

Trustee education – upcoming events 

Winter Leadership Academy – January 15 & 16, 2018 
• Registration for ASBA’s Winter Leadership Academy is open until January 5, 2018. 
• It will take place in Edmonton January 15 and 16, 2018 and will include streams for new 

trustees, returning trustees and Board Chairs.  
• Sessions include media relations; community engagement; public participation for decision 

makers; and, keynote speaker Jim Brown, author of the best-selling book: The Imperfect Board 
Member. 

• Click here to register for this exciting professional development opportunity. 
 

Trustee education – reflections 

Reflections on the Fall General Meeting and New Trustee Orientation 
• The Board of Directors reviewed feedback provided regarding the Fall General Meeting and 

New Trustee Orientation day, a summary of which is appended. 
• Handouts and resources may be accessed here. 

 

2016/2017 Financial Statements 

Following the Auditor’s presentation to the Finance and Audit Committee which provided a clean 
audit report, the Board of Directors approved the Financial Statements for the year ended  
August 31, 2017. 
 

Supplemental Integrated Pension Plan (SiPP) 

Following approval by the SiPP Governance Board and the required threshold of Participating 
Employers, the Board of Directors approved amendments to the SiPP Plan Text which revised: 

• The definition of final average earnings in the ASBA SiPP; and, 
• Section 12.05 (e) to clarify that future amendments to the final average earnings definition 

that are technical or administrative in nature may be made by the SiPP Governance Board. 

http://www.asba.ab.ca/
http://www.asba.ab.ca/learning/leadership-academy-2/
https://www.regonline.ca/registration/Checkin.aspx?EventID=2084742
http://www.asba.ab.ca/learning/fgm-2017/


Appointments 

Alberta School Boards Insurance Exchange (ASBIE) 
The Board of Directors appointed the following individuals to the ASBIE Advisory Board: 

• Mr. Allan Tarnoczi, appointed as a Director for a three-year term. 
• Ms. Caren Mueller, appointed as a Director for a three-year term. 
• Ms. Joan Crockett, reappointed as a Director for a two-year term. 

 
Alberta School Employee Benefit Plan (ASEBP) 

The Board of Directors appointed the following individuals to the ASEBP Board of Trustees: 
• Mr. Drew Chipman, reappointed as a voting representative for a two-year term. 
• Ms. Holly Bilton, appointed as a voting representative for a three-year term. 
• Mr. Kim Pasula, appointed as a voting representative for a three-year term. 
• Ms. Shirley Caputo, appointed as an observer for a three-year term. 

 
Policy Development Advisory Committee (PDAC) 

The Board of Directors appointed the following individuals to PDAC: 
• Ms. Tammy Henkel, appointed for a one-year term. 
• Ms. Trina Boymook, appointed for a one-year term. 

 

Board of Directors meetings 

The Board of Directors approved the following meeting dates for 2018: 
• February 8, 2018 – strategic planning session 
• March 8-9, 2018 – in-person meetings 
• May 10, 2018 – in-person meeting 
• June 14, 2018 – video conference meeting 
• September 13-14, 2018 – in-person meetings 
• October 12, 2018 – video conference meeting 
• December 12, 2018 – board orientation 
• December 13, 2018 – in-person meeting 
These dates are also reflected in the calendar of association events on the ASBA website. 

 
The Board of Directors also determined to adopt the use of a consent agenda to address routine, 
procedural, and information items. 
 

http://www.asba.ab.ca/


Recent ASBA communications 

In December 2017, ASBA circulated the following communications to members: 
• December 4, 2017 – Program and registration announcement for the ASBA Winter 

Leadership Academy (sent to board of directors, board chairs and zone chairs) 
• December 8, 2017 – Invitation to register for the ASBA Winter Leadership Academy (sent to 

trustees) 
• December 12, 2017 – ASBA vis-à-vis legal newsletter (sent to board of directors, board chairs and 

zone chairs) 
• December 22, 2017 – President’s email (sent to board of directors, board chairs and zone chairs) 

 
Follow ASBA on Twitter @ABSchoolBoards 
 

http://www.asba.ab.ca/learning/leadership-academy-2/
http://www.asba.ab.ca/learning/leadership-academy-2/
http://www.asba.ab.ca/learning/leadership-academy-2/
http://www.asba.ab.ca/wp-content/uploads/2017/12/legal_news_vol1_issue1.pdf
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