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ASBA President’s Zone Report 

April, 2018 

It has been an incredibly busy spring, and ASBA has been heavily engaged on a number of fronts: 

 Indigenous Governance Workshop  

March 7th – ASBA was fortunate to secure nationally recognized expertise in Indigenous 

governance in Satsan, to present a full day workshop on Indigenous governance. The session ran 

from 8:30 – 8:00 PM, and included the history of relevant legislation, advancements in 

Indigenous governance, and current realities. It was attended by ASBA’s Indigenous Advisory 

Circle, zone directors, alternates, and zone chairs. The feedback indicated that the session was 

extremely helpful. Extensive materials were circulated to attendees, who were encouraged to 

use them within their own zones. 

 

 ASBA’s Indigenous Advisory Circle, the only one of its kind in Canada, has already been well 

utilized, with members attending some zone meetings at the invitation of the zone. 

 

 Budget – At its March Board of Directors meeting, ASBA approved a draft budget, and prepared 

and circulated a Budget and Bylaws Bulletin on April 4th. ASBA will utilize a live webinar, 

scheduled for late April. The budget will presented live, with the ability to ask questions and 

have them answered in real time. Additionally, the session will be recorded and available for use 

subsequent to the presentation. Finally, there will be a Q and A section on the website, in which 

any questions needing answering can be answered after the session and before SGM. 

Additionally, any zone who ma y want a presentation by ASBA may ask for one, please do so. 

This will not be done (as has been the case in the past) unless requested, as it is hoped that the 

webinar will be superior. 

 

 ESA submission – ASBA forwarded a submission on Education Service Agreements, based on 

previous input and submissions, by the required deadline 

 

 MGA submission – ASBA forwarded a submission on the MGA by the required deadline 

 

 Superintendent Compensation Review – At the tabling of the provincial budget on March 22, 

Minister Ceci indicated that the review of public sector executive compensation would continue 

with the completion of the review of the K-12 system, and would also review compensation of 

post -secondary executives. ASBA CEO Suzanne Polkosnik and I met with Minister Eggen and 

Chief of Staff Henry to advocate for local discretion with respect to compensation, for guidelines 

rather than caps, and for the ability to apply an override mechanism if needed. Additionally, 

resolution of outstanding contracts was urged. 

 

On April2nd, Suzanne Polkosnik met with Gene Williams to further discuss this issue, and to 

shape the process going forward.  Gene indicated that 21 chief-chair pairs would be 

interviewed, and that the four metro boards would be part of the process. He asked for input 

regarding the configuration of the remaining boards. Suzanne indicated that the board of 
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directors members (less metros to avoid duplication), should also be used. Additionally, the 

remainder should represent equally the provincial demographic of metro, urban, rural, public, 

separate, Francophone, as well as gender balance. Those not selected for an interview will 

complete a survey. As this is AB Ed’s process, they will control the communication on this 

initiative.  All contracts have been reviewed, and a report will be forthcoming by the end of 

April. Again, Suzanne advocated for local autonomy, guidelines as opposed to caps, and an 

override mechanism and for an expeditious resolution of outstanding contracts.  

 

 I participated in an Alberta Party forum on public education on the 29th in Calgary, ACSTA, ASBA, 

Private and Independent, and Charter schools were represented. The recording is available on 

the AB Party Hawkwood website. 

 

 Suzanne Polkosnik and I represented ASBA at an AB Ed Provincial Brokering Advisory Committee 

meeting in Edmonton on April 5th. At this meeting, three prototype models were reviewed (1 – 

current model, 2 – single website with opt in as needed by boards, and 3 – centralized model 

with greater by in required). These were presented as high level, general models. Principles for 

acceptability include the following: 

1. Any model must be voluntary, with opt in to whatever extent deemed appropriate by a 

board 

2. Be creative and forward thinking 

3. Focus on system benefits and opportunities 

At this point, post - secondary institutions will not be part of this offering, but will perhaps be 

included at a later date. There was discussion regarding who would receive any monetary 

benefit/rebate – the province, or the jurisdiction directly. This is yet to be determined. It is likely 

that there will be an opportunity to provide further input into a proposed model. 

 Alberta Education Business Plan consultation group – This group met initially in August, as a 

follow up to the Bill 28 consultations. Attendees include CASS, ASBOA, and ASBA. A follow up 

meeting is scheduled for April 13th.  

 

 


